


IRISH FOOTBALL ASSOCIATION
APPEALS COMMITTEE
In the matter of an appeal by BANBRIDGE TOWN FC ('the Appellant') against a decision made by the NORTHERN IRELAND FOOTBALL LEAGUE ('the Respondent')
Appeal Board:
Carley Chapman
James Tracey
David Lennox
Attendees: 
1. The Appellant was represented by David Maxwell (Chairman), Patrick Grimes (Treasurer) and Jamie Bryson (Representative) and the Respondent was represented by Steven Mills (COO), Ben Sims (Tughans) and Sarah Jane Bellingham (Tughans).
2. The Appeal Board thanks the parties for their attendance and for their written and oral submissions.  
Background:
3. This is an Appeal against a decision communicated by the Respondent on 28 May 2026 requiring the Appellant to surrender their shares and therefore their membership of the Respondent as part of the restructure of the Northern Ireland Football League ('the League'), as part of which the Appellant will join a new National Conference League ('the Conference League').
Points raised on appeal:
4. The Appellant made the following key points:
a. The Respondent's Articles define Rules as those made pursuant to Article 17.  Article 17 states: 'The Company may by Resolution make and adopt and from time to time amend the Rules for the purpose of regulating all matters affecting the organisation and management of the League to the extent not provided for in, and so far as the same do not conflict with, the provisions of the Articles.  Unless otherwise stated in the Articles or the Rules, the provisions of the Articles shall prevail in the event of any conflict with any provisions of the Rules.' 
b. There was no valid Resolution to amend the Respondent's Premier Intermediate Rules and Regulations ('the Rules') to insert Rule 6(c) which states: 'The remaining clubs will enter the National Conference League, subject to meeting criteria.' (Ground 1 of appeal)
c. The change affected falls within Article 8.2.4 (a-f) and pursuant to Article 8.2 may only be effective with the consent in writing of the Special Shareholder.  The Special Shareholder did not give the appropriate written consent for the alteration to the Rules to facilitate entry to the Conference League. (Ground 2 of appeal)
d. Article 13.1 relates to an event whereby 'the maximum number of Association Football clubs entitled to be members of the league in accordance with the Articles or Rules…'  The Appellant says the eradication of the Premier Intermediate League and therefore clubs entitled to be members of the League is not in accordance with the Articles and the Rules because Rule 6(c) is ultra vires. (Ground 3 of appeal)
e. There is no reference to any Rule that allows the Respondent to sign Stock Transfer Forms on behalf of the Appellant if it refuses to transfer its shares. (Ground 4 of appeal)
5. The Respondent made the following key points:
a. The Appellant incorrectly assumes that Rule 6(c) constituted a new rule requiring a separate Resolution under Article 17.  The Respondent argues that Article 17 does not require every operational decision to be made by Resolution.  The use of the word 'may' is a mechanism by which Rules may be made or amended but does not provide that any alleged failure to comply with that mechanism automatically renders a provision null and void.
b. The Respondent denies that it has not complied with Article 17, it argues that the Appellant has taken an unduly narrow view of Article 17 and, in any event, decisions that led to the establishment of Rule 6(c) were heavily consulted upon and involved a good governance process.  Indeed, there was a restructure carried out in 2014/15 without the need for a similar Resolution.
c. The Appellant mischaracterises the source of the Board's authority.  Article 49 provides that the affairs are managed by the Board, subject only to directions of Members in General meeting.  Article 50 requires the Board to manage the affairs of the Company including the operation of the League and implementation of the Rules, accordingly once the Members agreed upon the restructuring of league competitions, implementation became an executive function of the Board.
d. The documentary record demonstrates that the Special Shareholder was involved in and aware of the restructuring proposals.  This is no different to how previous decisions have been made in relation to the Special Shareholder requirements outlined in Article 8.
e. Article 13 provides the constitutional mechanism for dealing with excess shares following the agreed league restructuring.  Article 13 exists precisely to deal with circumstances where the number of clubs entitled to membership becomes fewer than the number of issued shares.
f. Article 11.4 provides that where a Member fails to transfer its share following notice, the Board may authorise either Director to execute the transfer in favour of a person entitled to be a Member of the League.
Decision:
6. The Appeal Board has considered the arguments raised by both parties and are in agreement with the Appellant in respect of grounds 1 and 2 of their appeal.  
7. The Appeal Board agrees that the Respondent has not complied with Article 17 to give effect to Rule 6(c) and a Resolution is required.  Regardless as to whether or not the changes to the League were heavily consulted upon and involved a governance process, the Respondent is still required to follow the processes set out in its own Articles.
8. The Appeal Board also agrees with the Appellant that consent in writing of the Special Shareholder is required pursuant to Article 8.2.4(b).  It is not good enough for the Respondent to say that the written consent is evidenced over various documentary records and that they have made decisions in this way before.
9. In the circumstances, grounds 3 and 4 therefore do not need to be considered, being only of relevance if the Appellant failed on the first two grounds, which they did not.
10. Therefore, pursuant to Article 14 (6)(e) of the IFA's Articles of Association the Appeal Board refers this case back to the Respondent whose decision is appealed against to consider the position afresh.  The Appellant shall be refunded the fee for the Appeal.

Dated: 28 July 2026
Carley Chapman
Vice Chair
On behalf of the Appeal Board 
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