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To advance amateur football, youth football, schools’ football
and futsal in accordance with the remit of the Irish Football
Association, for the benefit of the general public in any part of
Northern Ireland.

To advance the health and wellbeing of the people of Northern
Ireland by leading on the development of a Northern Ireland-
wide football and positive mental health campaign for men
and women.

To advance education by providing work experience and
support to educational establishments and extra-curricular
educational groups (targeting young people including those not
in education or employment [NEETs] and areas of social need).

To adopt an inclusive approach so that all members of
the community have access to our initiatives, regardless
of background, gender, religion, politics, race or sexual
orientation, in support of the wider charitable objectives
of the Irish Football Association.
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Success indicators used to assess performance are dictated by the key
objectives and targets set out in the Irish Football Association Let Them Play
youth football strategy which covers the charitable objectives of the foundation.

Target one — Participation and Football For All

Increase youth football participation rates by 100% by
2025, from 50,000 in 2015 to 100,000 by 2025.

2015: 50,000 participants
December 2018: 72,000
December 2019: 77,300
2025 target: 100,000

Target two — Schools and Colleges

Revamp schools’ and colleges’ football by increasing the
percentage of schools where football is played from 45%
in 2015 to 90% by 2020 and increase the amount of young
people playing in schools and colleges across Northern
Ireland from 25,000 in 2015 to 60,000 by 2025.
2015: 25,000 young people playing in schools
December 2018: 29,230
December 2019: 36,191
2025 target: 60,000

Target three — Club and Volunteer Development

To embed a culture of club and volunteer development
at grassroots level by 2025 that creates a fun, safe and
inclusive environment throughout youth football. Supporting
the development of youth football clubs that are run and
managed by qualified, committed and Access NI authorised
volunteers who encourage parents and young people to be
attracted to and remain in the sport.

2015: 41 Accredited clubs / 80 volunteers
December 2018: 134 / 194
December 2019: 141 / 280
2025 target: 300 / 500

This report was initially produced at the beginning of 2020 using data and information gathered from 2019. All aims and figures quoted in
reference to 2020 may be affected by the restrictions and exceptional circumstances caused by the ongoing Covid-19 crisis.
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Public Benefit
The Irish FA Foundation has complied with its duty under the Charities Act (Northern Ireland) 2008.

The trustees are fully aware of the requirements of the Charity Commission for Northern Ireland and are
operating entirely within the legislation.

It is the opinion of the trustees that this report demonstrates how the foundation provides public benefit.

Achievements and performance

The variety and breadth of our community football pFogramme empowered many clubs, volunteers and key
stakeholders to deliver life-changing and life-enhancing programmes for tens of thousands of people, from
four years old to pensj.oner and across the social and economic spectrum in Northern Ireland.

2019 was the fifth active year implementing the Irish FA’s 10-year Let Them Play youth strategy. Most targets
were met and in some areas exceeded. The achievements reflected the Irish FA's core values and its vision to

promote, foster and devéiop football for all in Northern Ireland.
J L
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Progress made against charitable objectives of the
Irish FA Foundation

The advancement of amateur football, youth football, schools’ football
1 and futsal in accordance with the remit of the Irish Football Association:

Overview

The Irish FA Foundation is on track to deliver on targets set in Let Them Play with youth
football participation rates currently at approximately 77,000. The Irish FA Foundation is also
delivering on the Irish FA Disability Football Plan and Game Changer Futsal Plan with over
2,500 new players involved in futsal and 5,000 people with a disability playing football in

our programmes by end of 2019. Furthermore, the Irish FA Foundation delivers Irish FA Club
Marks and School Quality Marks all over the country, building the capacity of amateur, youth
and schools’ football with approximately 35,000 young people benefiting on a regular basis.
The Irish FA Foundation staff manage more than 50 venues across the country, delivering our
Small-Sided Games Development Centres with more than 14,000 children between the ages
of four and 13 playing on a weekly basis.

Amateur Game

The Irish FA Foundation secured support from the UEFA Grow Team to develop an Irish FA Amateur Game Development
Plan for Northern Ireland in 2019 and to recruit a new Amateur Football Game Developer. This new plan — the first of its
kind — is now ready to be rolled out in 2020 with support from a new Amateur Game Sub-Group set up by the Irish FA
Football Committee to guide progress.

Youth Football GIRLS’

PARTICIPATION

McDonald’s Small-Sided Games

2019 was another record participation year for Small-Sided Games centres as 93 teams
numbers reached new highs hoth in girls’ involvement and registered teams.

AAAAAA

McDonald’s Small-Sided Games Development Centres provide children with an
opportunity to showcase their newly acquired skills and creativity.

The aim is to provide training and game environments that promote the continued players
improvement of ball skills, an increased game awareness and an appreciation for
taking calculated risks in attack.

Together with indoor winter futsal 1 5 46 2

19,701 4

centres the number of children taking  SMALL-SIDED SMALL-SIDED 43
part in 2019 exceeded 19,000. GAMES TEAMS GAMES PLAYERS 0
IN 2019 IN 2019
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McDonald’s Fun Football / McDonalds o
FO()T
2019 saw the continuation of our highly successful (-\ m”mm
partnership with McDonald’s Football UK. L
ootghILl ™Y
The year began with the launch of the McDonald’s Fun '

Football programme and the delivery of Fun Football coaching
sessions in 12 venues across Northern Ireland. Senior men’s international manager Michael O’Neill launched the new
programme at Olympia Leisure Centre in Belfast.

Every child who attends Fun Football receives a free football and a fun activity book. Fun Football sessions are
designed to attract children aged 4-8 who are not with clubs or who are trying football for the first time.

In 2019 we delivered sessions across 23 venues and introduced almost 500 children to football.

The National Football Stadium at Windsor Park hosted two high profile events at which our long standing partnership
with McDonald’s was promoted.

The first was a Royal visit in February by the
Duke and Duchess of Cambridge, who talked with
participating children and joined in with the games.

Then, in May, the stadium hosted our showpiece
National Fun Football Festival. The day was a huge
success and will again be a feature in 2020.

Six regional Fun Football Festivals took place
across Northern Ireland. Almost 5000 children
along with mums, dads and families tried our
inflatable football challenges and took part in fun
football coaching sessions.

National Fun Football Festivals
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Football Camps

2019 saw a RECORD NUMBER OF CHILDREN N /ggg,’;l.
taking part in our Irish FA Football Camps. K RS

154 Nutty Krust Irish FA Football Camps took place over Easter, summer and Halloween with the total number of
participants up nearly 10% on the previous record of 7,693, set in 2016 when Northern Ireland qualified for the
European Championship finals in France.

NUMBER OF PARTICIPANTS IN IRISH FA FOOTBALL CAMPS 2019
Total 8,447
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Boys 7,411 Girls 1,036
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Club and Volunteer Development

People & Clubs

The Irish FA Foundation launched a new programme for clubs
and volunteers across Northern Ireland in 2019.

The People & Clubs programme was created following a large
and wide-ranging research project that consulted with clubs and
volunteers, volunteer organisations, universities, other football
associations, councils and more.

The innovative initiative for clubs by clubs includes a new club portal for clubs to complete their club accreditation,
downloadable resources, case studies, workshops, club education and a new national youth leaders programme.
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Focusing on club development, club operations and people development, it is aimed at supporting the circa 700
clubs and more than 7000 volunteers who contribute daily to football in Northern Ireland. And the plan and its
implementation are designed to support clubs to provide the best possible experience for players and volunteers alike.

The Irish FA Foundation recruited a team of Grassroots Leaders to assist clubs nationwide and help with the
accreditation process. They also provide support via workshops and club mentoring. The Grassroots Leaders also
receive specific training and personal development to assist them with their own development.
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Volunteer Development
The Grassroots Volunteer Programme aims to develop volunteers in Football Community Hubs.

The 12 Football Community Hubs currently

being introduced across Northern Ireland aim to

provide councils and communities with a more

integrated approach to developing football on a

local basis. Volunteer Development Programme

Officers will train the volunteers and provide

support, enabling them to deliver bespoke training

to club volunteers and allow clubs opportunities

to engage in Irish FA workshops. The volunteers

recruited will be pivotal in improving the links with TOTAL
VOLUNTEERS

schools, communities and clubs in each council

area. Currently there are 18 volunteers recruited geth | Education & Grassoots - Soidmark - Event Volunters

across the hubs and the process is continuing.

Volunteers Volunteers recognised

DfC Sport — A Home for Lifelong Volunteering

It was another productive year within the Department for Communities programme Sport — A Home for Lifelong
Volunteering as record number of clubs and volunteers were involved in conjunction with Ulster GAA & Ulster Rugby.

The Goldmark Awards ceremony was extremely successful as the Irish FA recognised 50 volunteers aged
16-24 for their volunteering contribution. The Irish FA, Ulster GAA and Ulster Rugby welcomed Pat McGibbon, former
Manchester United, Wigan Athletic and Northern Ireland star, Niall Grimley, Armagh GAA ace and Ireland International
Rules player, and Stuart McCloskey, current Ulster & Ireland international rugby player, to present certificates.

ULSTER
BRAMCH |
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Governing body Clubs supported Club volunteers Young People mentored
placements to achieve Clubmark engaged in training in Millennium Volunteers
accreditation Goldmark Award
Joint 'Inclusion Charter’
agreed & delivered across -
programme partners =A.: ULSTER _ DIC
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Peace IV
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Year two of Sport Uniting Communities was s_\%@oo% U LSTE R @
hugely successful with over 5,200 participants = =
engaged across various programmes including: "J@OCAA‘@* y £ 4 GOA ULSTER
Rugby

¢ Game of 3 Halves

* Club Development Sport for Peace Days S PO rt Unitin g Communities
¢ \olunteer Development Programme P eace [ |

¢ Getting to Know the Irish FA stadium tours Northorm trelana « roland
orthern Ireland - Irelan

In November the PEACE IV Sport Uniting Communities
project held its annual Goldmark Event to celebrate young volunteers in sport at the Crowne Plaza Hotel, Belfast with
over 100 attendees.

The Goldmark certificates were presented by Jane Gribbin from Volunteer Now to all the volunteers from the 45 clubs

that engaged in the Volunteer Development Programme in 2019.
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We hope to continue in 2020 to bring people together using the unifying power of sport.
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Futsal Development

Primary Schools Futsal

The Irish FA Foundation this year organised 13 regional futsal tournaments across Northern Ireland. Ninety-five schools and
over 1,500 pupils participated with two schools from the Belfast area crowned this year’s Northern Ireland futsal champions.

St Bernard’s Primary School from the east of the city and Dunmurry-based Christ The
Redeemer won the boys’ and girls’ national futsal finals respectively at Antrim Forum.

Thirteen girls’ teams from schools across Northern Ireland converged on Antrim as
regional winners with a chance of being crowned national champions.

Following a series of group games Lurgan’s King’s Park PS, Christ The Redeemer, last
year’s winners St Patrick’s Saul (Downpatrick) and Carniny PS from Ballymena advanced
to the semi-finals stage.

King’s Park defeated St Patrick’s 2-0 in the first semi-final while the second went to
penalties after the teams were deadlocked at the final whistle and it was Christ The
Redeemer who advanced to the final.

The final was another close encounter and the teams
could not be separated in regulation time, so Christ
The Redeemer had to successfully navigate penalties
once more to be crowned champions. St Bernard’s SCHOOLS
| were victorious in the boys’ national finals competition )
after playing some exciting futsal and remaining 1 3
undefeated on the day at Antrim Forum. Their biggest REGIONAL
challenge came at the semi-final stage against King’s TOURANMENTS
Park Primary. It was an end to end game and St =
Bernard’s eventually won it 5-3. Braniel PS overcame
St Columba’s PS (Kilrea) in the other semi-final.
The final was a close affair. Braniel just fell short in the end against their near
neighbours and St Bernard’s ran out worthy champions.

Post-primary Futsal

The Irish FA Futsal Finals were held for post-primary boys and girls at
Antrim Forum on 20 and 21 November. Post-primary futsal competitions
had over 2,000 participants and 200 teams being introduced to futsal
with the winners of 12 regional tournaments competing at the national
finals.

The girls’ competition saw Tandragee JHS defeat Abbey Community
College on penalties in the year nine section and Ballyclare Secondary
School defeat St Cecilia’s in the year 11 competition. The boys’
competition was very competitive with previous winners Boys’ Model
retaining the year 11 trophy after defeating St Columb’s College, Derry-
Londonderry and Bangor Academy defeating Boys’ Model in the year
nine final.

12
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Domestic Futsal

The men’s Northern Ireland Futsal League concluded for
the first time ever with a play-off in the 2018/19 season.
Sparta Belfast and Belfast United could not be separated " . -
over the league season and the league was decided in gy MREERE 4 B
a winner-takes-all final game. Sparta Belfast proved too y ; '
strong for a resilient Belfast United side who were aiming
for their third title in three seasons. Sparta Belfast also won
the domestic cup and represented Northern Ireland in the
UEFA Futsal Champions League in Austria, playing against
league champions from Greece, Germany and Austria.

Northern Ireland
FUTSAL JE CHAMPIONS |

oia 46
M1k
(F 2018/19 |

The women’s league continued to grow in 2019 with 24 clubs competing in the senior competition. Crusaders were
crowned deserved champions but the league showed great signs of improvement. It is envisaged that the programme
will continue to grow in 2020 with more players challenging for international places in the future.

International Futsal

In 2019 the Northern Ireland male futsal
squad participated in eight matches,
recording victories against Malta, Scotland
and Gibraltar. In early January the squad
hosted Malta in Newry for two games
which acted as preparation for the squad’s
first ever participation in FIFA Futsal World
Cup qualifiers in Moldova, where they
faced Finland, Wales and Moldova. The
squad concluded the year with the Home
Nations Championships at St George’s
Park in England. Victory on the final day
against Scotland saw Northern Ireland
finish in their highest ever position and
scoring 12 goals over the three games.

The female international futsal squad played in a
number of friendly games against club opposition
from England, Wales and Scotland. The team then
travelled to Gibraltar at the end of the year to
participate in their first ever friendly international
games. Northern Ireland recorded two victories and
will look to build on this improvement when they
compete in UEFA Euro qualifiers in May 2020.
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Schools’ Football

School teams provide a plethora

of opportunities for primary and
post-primary children each year in
participation and competition-based
programmes. The programmes g -
assist in the development of school
children and provide much needed
opportunities to develop social skills.
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The DENI funded sports programme
was delivered in 144 primary schools.
Approximately 431 sessions were

DELIVERED IN

144 3

, PRIMARY SCHOOLS

10,238

S PUPILSEACHWEEK sy

delivered to 10,238 children each week. Coaches engaged with more than 430 teachers to ensure sessions were

linked to other curricular areas throughout the academic year.

In partnership with the Education Authority coaches also delivered a new shared education programme alongside
Ulster GAA: Shared Future and Shared Goals. Coaches worked with 24 teachers and schools, and with 623 participants
each week. They helped children build an awareness of the importance of a healthy diet and active lifestyle as well as
develop resilience and mental toughness through practical games and classroom-based activities.

Northern Ireland
Schools’ FA Competitions

The Northern Ireland Schools’ Cup competitions
provided some excellent entertainment in 2019
with schools across Northern Ireland competing
atU12,U14, U16 and U18 level as well as in
U13 and U15 small schools’ tournaments. The
winners of the competitions can be seen below:

St Columb’s College
Minor U12 Plate

U13 Invitational Cup
Small Schools U13 Cup
Intermediate U14 Cup
Intermediate U14 Plate

Edmund Rice College

CBGS (Omagh)

St Colm’s (Draperstown)

St Columb’s College
Integrated College Dungannon

Small Schools U15 Cup St Colman’s (Ballynahinch)

Edmund Rice College

NISFA U16 Plate Regent House

Regent won 4-2 on penalties
Danske Bank U18 Gup
NISFA U18 Plate

St Malachy’s College
Regent House

Lagan College

Fivemiletown College
OL & St Patrick’s
Dunluce

Holy Cross (Strabane)

<
- O W w o o

St Killian’s College

0 Newry High School
0 Model
2 St Mary’s (Magherafelt)

De La Salle College
RBAI
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Post-primary Schools

At post-primary level there were various opportunities to participate in both
boys’ and girls’ competitions such as NISFA schools’ competitions at regional
and national level, Irish FA Junior and Senior Cup, 11-a-side, nine-a-side and
Translink Schools’ Cup. This year’s girls’ competition saw 45 schools and 68
teams entering with 1,300 participants, while 5,634 participants from 372
teams and 102 schools entered boys’ competitions.

1,300] 5,634
Mixed nine-a-side competition sl el

In 2019 the Irish FA schools team hosted the annual mixed nine-a-side competition at Mallusk Playing Fields on Friday
22 November. A unique year nine competition saw single sex schools, such as last year’s winners Boys’ and Girls’
Model, De La Salle and St Genevieve’s and Bangor Grammar and St Louise’s, combining to play together.

The competition saw over 360 pupils playing in 24 teams with the winners of each group advancing to the semi finals
stage. The final between De La Salle & St Genevieve’s and Banbridge High proved too close to call. Neither team scored in
normal time so it was down to penalties with De La Salle missing their first two and Banbridge converting to win the trophy.

School Quality Mark
1Mk M T

PRIMARY

Accredited Schools 2018

The School Quality Mark accreditation is part of the Irish FA’'s Let Them Play strategy which strives to improve schools’
football in Northern Ireland. The role of the School Quality Mark is to revamp schools’ football, create and improve
structures and further build capacity for football in schools. Some of the key areas that are set out in the accreditation
are school governance and management, further games development, duty of care and female participation.

In 2019 a total of 38 primary schools and 21 post-primary schools completed the accreditation. The schools team are
in the process of delivering another 46 accreditations in 2020 to achieve Let them Play targets.

By 2025 we aim to have 100,000 young people
involved in Irish FA Foundation supported activities.
By end of 2019 we had more than 77,000 young
people involved.
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2 To advance the health and wellbeing of the people of Northern Ireland:

Overview

In 2019 the Irish FA Foundation Back in the Game programme gave more then 460 people
over the age of 45 a pathway back to playing or volunteering in the local game. Ahead of the
Game promoted positive mental health to 98 clubs. Stay Onside continues to expand, working
in all prisons as well as with community partners throughout Northern Ireland, helping to
reduce offending and guiding young people to new positive pathways within football.

Disability Programmes

We operate a variety of programmes for disabled players. The programmes, detailed in the table below, run
from participation to representation opportunities.

Program Participation
g Numbers

Schools Goaching (special Weekly 1 hr sessions per school 18 Schools
education) PSC, Schools Officers  (minimum 6 sessions)
Schools Competitions Annual Primary x 2 730

Secondary Moderate x 3
Secondary Severe x 1

Clubs WeekKly 50 clubs in Northern Ireland catering 4 150
for various disabilities
Clubs 5-a-side League Monthly National Leagues 24 teams 216
Special Olympics 7-a-side League  Monthly 8 clubs 129
George Best Community Cup Annual 72 teams 576
Jordan’s Wish Junior Cup Annual Club Cup Competition. Ages 7-14 90
Under 19 Learning Disability Fortnightly National Squad 18
Cerebral Palsy Fortnightly National Squads Junior & Senior 40
Visual Impairment Weekly 2 clubs: Lisburn & Londonderry 32
Junior & Senior Sections
Powerchair Football Clubs Weekly 4 clubs: Belfast, Lisburn, 37
Enniskillen and Dungannon
Powerchair Football International  Fortnightly Belfast 12
Frame Football Weekly 2 clubs — Belfast & Coleraine 20
Amputee Football Fortnightly Belfast 10
Coach Education 6 x Irish FA Level 1 Coaching 144
Disabled Footballers Award
Coach Education with USEL 9
Walking Football Weekly 14 groups across NI 250
Walking Football ABI Monthly 4 groups in NI 40

Total 4073
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Stadium Community Benefits Initiative

The Irish Football Association, Ulster GAA, Belfast City Council and the Department for Communities are
working together to deliver the Stadium Community Benefits Initiative (SCBI).

The initiative will continue for 10 years (2016-2026) and will benefit from £150,000 per year investment. The
overarching objective of the initiative is to improve the quality of life for local residents now and for future generations.

Themes which will guide the implementation of the initiative’s action plan include:

e Supporting new and existing football clubs to increase
their capacity to deliver, creating more participation
opportunities for the people of South Belfast

e Encouraging wellbeing and healthy lifestyle choices

¢ Improving community engagement through schools,
clubs and youth organisations

Activities in 2019 at the stadium have included:

e (Coach education for local clubs

e Stadium tours and fun days for local schools

e Senior citizens tea dance

e Walking Football National Festival & health checks
e Football camps for local residents

) . Duchess of Cambridge with local schoolchildren from Fane
e Shooting Stars programme for local girls aged 4-11 Street, St Paul’s & Donegall Road Primary

Back in the Game

HILLSBOROUGH
DOWNTRICK KNIGHTS

TOLLYMORE

ppizzLES

LAGAN
CITY STARS

|

Six club-based Back in the Game festivals took place
across Northern Ireland along with a Walking Football
festival at the Ballymena Back in the Game hub.

Forty-eight teams took part in the 45+ and 55+ age groups
with more than 460 players taking part.

In addition the first women’s Back in the Game tournament took place
over six weeks at Colin Park, Belfast. Former Northern Ireland Women’s
League players joined recreational players in this successful project
which will resume in February 2020.

Each festival is supported by a £200 bursary towards running costs.
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Ahead of the Game

Ahead of the Game is the Irish FA Foundation’s mental health programme for football clubs.

The course aims to support clubs and volunteers when dealing with mental health issues,
challenging the stigma around mental health, promoting positive mental health and

preventative measures.

The programme is sponsored by City Auctions and is 4
part of the UEFA Hat Trick funding for football and social g
responsibility. It was developed in partnership with TAMHI o B
(Tackling Awareness Of Mental Health Issues), Inspire and ‘B
Train 2B Smart Soccer. As part of the programme the Irish Foundation

CITY AUCTION
GROUP

FA Foundation and Sports Chaplaincy UK are working in
partnership to support mental health throughout Northern Ireland.

In 2019 the Irish FA delivered 24 Ahead of the Game workshops across

the country with 98 clubs attending.
In February 2019 the Duke and Duchess of Cambridge visited the

National Football Stadium at Windsor Park and got to hear from clubs and

volunteers who have been through the programme.

Mental Health
Awareness For Clubs

18 Game
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Stay Onside

The aims and objectives of the Stay Onside programme are to engage, rehabilitate and develop people with
criminal convictions or at the risk of offending, offering them pathways through football to lead them away
from criminality.

The programme operates in all four custodial Only 12% of participants completing the programme
establishments in Northern Ireland as well as in a have returned to custody within six months of
number of community settings. We aim to upskill completing the prison programme

participants with accredited qualifications, life skills and
insights into mental health and wellbeing so they can
progress into different strands in football and continue
their rehabilitation leading them away from offending.

The prison has a 90% completion rate with 115 people
completing qualifications in 2019.

90% 88%

have not returned
to custody

of particpants completed
the programme

Eight of the participants since 2018 have found employment. The
majority of these participants used Stay Onside in their application and
credited the programme with giving them the skKills to find employment.

A further 32 continued in education and training following the course.

Engaging people in football is a strength of the programme. Eight
ambassadors volunteered for the programme with a number of others

referred to clubs. completed

qualifications
The programme has reached a number of non-engaging hard to

@,
h pri d conti to develop into 2020. Objectives for th
ooy ae orose s rosn e i serer . GG E S SO DS

reaching prisoners 48 hours after release, more flexible and wide

ranging qualifications and a mentoring scheme
for potential coaches. 90000000

(RN EREAS
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By 2025 we aim to have 100 clubs, schools and
community groups benefiting from free Ahead of the
Game workshops. We aim to have expanded our Stay
Onside programme to be delivered in every prison.

19
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To advance education by providing work experience, employability
programmes and support to educational establishments and extra-
curricular educational groups:

Overview

The Irish FA Foundation’s work experience programme has gone from strength to strength.
In 2019 a total of 95 students completed work experience with placements ranging from
one week to one year. The education officers delivered their Education & Employability
programme in 18 post-primary schools in 2019, with Ashfield Boys’ High becoming the
Foundation’s first Development School, where Education Officers delivered modules of the
Level 3 BTEC in Sport in addition to the existing Education & Employability programme.

Work Experience

Since 2016 as part of the Let Them Play strategy our placement programme has provided excellent
opportunities for young people in Northern Ireland.

Students are given the opportunity to shadow Regional Grassroots Development Officers and Primary School Coaches
and assist in the work of the Football Development team as well as marketing, communications and elite development.

Types of placements include:
9 5 STUDENTS

Short projects: College and Masters i n wo r k ex p e r i e n Ce

Shadowing: Secondary students can
shadow Irish FA Foundation staff for up to
two weeks to gain an insight into the day to
day tasks involved in delivering football.

students work with Irish FA Foundation staff
over a few months which marry college
learning and Irish FA strategy to deliver
small projects.

aah)

Year-long projects: We offer a variety of
year-long placement opportunities for third-
level students completing their placement
year as part of their degree course.

Education and
Employability Programme

The Education and Employability
programme entered its second year

in 2019. Since the beginning of the
programme there has been significant
growth in the number of schools,
colleges and pupils involved.
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In addition to this we were delighted to announce Ashfield Boys’ High School as
the Foundation’s first development school, with discussions taking place to create
additional development schools in 2020.

In 2019 we delivered our Education and Employability programme which consists of
workshops, coach education and industry experience.

The programme was delivered in 19 secondary schools, 63 female and 288 male
students were upskilled through the programme.

The students went out and gained industry experience by coaching in 32 primary
schools throughout the country.

In total there were 1770 male and 1455 female students involved in the programme.
20 teachers were also upskilled as part of the programme doing various coaching qualifications including their Level 1.

The Development school at Ashfield sees the Foundations Education Officers deliver their Education and Employability
course and part delivery of a Level 3 Double Award sport BTEC.

*Note* - These are the courses that we deliver. These were put under the Goals section last year but there was
no Goals programme delivered in 2019.

¢ Futsal Introductory Award

e (Grassroots Introductory Award

¢ Football Fundamentals

¢ Level 1 Coaching Award

e Futsal Referee Award

e Futsal Level 1

e Full Referee Award

¢ Mental Health Workshop

e (QCN Level 2 in Football Business
¢ Irish FA Roles: Volunteers and Staff
¢ Show Racism the Red Card

¢ (Coaching Disabled Footballers

¢ Event Management

DELIVERED IN

19

SECONDARY

T —

20 TEACHERS
' UPSKILLEDIN B
COACHING

34 1455 GirLs §
~ 1770%ovs

e Stadium Tour o = PARTICIPATED IN
¢ Introduction to Refereeing Jor N e # THE PROGRAMMME

== - ——

By 2025 we aim to provide structured work
experience to 100 students per year.In 2019
we provided structured work experience to

95 students. By 2025 we aim to have four
Development schools and deliver our Education
& Employability programme to 20 post-primary
schools and colleges.
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To adopt an inclusive approach so that all members of the community

have access to our initiatives, regardless of background, gender,
religion, politics, race or sexual orientation, in support of the wider
charitable objectives of the Irish Football Association.

Overview

We are committed to the promotion of football for all, creating a fun, safe and inclusive culture
throughout all our programmes. In 2019 the promotion of the girls’ and women’s game was a
top priority for the Irish FA Foundation. In 2019 we launched our new strategy for the female
game ‘Growing the Game, Maximising Impact’ and invested in a further Girls’ Participation
Officer to ensure we reached right across the country. The Shooting Stars programme now
operates in every council area, while new Games Development Centres and youth leagues
were launched to provide a pathway for girls in the game. In 2019 new safeguarding plans
were developed after an in-depth consultation process. The Foundation also invested in a
Community Relations Officer and new plans will be developed and rolled out in 2020.

Girls’ and Women'’s Football

Shooting Stars

The Electric Ireland Shooting Stars

Programme has continued to grow. With
an additional age group we now provide
opportunities for girls aged 4-11 to play in
one of our 17 nationwide centres.

We piloted the programme with four centres
and 60 participants in late 2018 and over
2019. We finished with 15 centres and had
616 girls go through the programme.

To promote the centres we linked with local
schools and hosted Shooting Stars Festivals
for 4190 girls from P1 to P7. As we move in to
2020 we have added two centres and hope to
grow the numbers even further.

¢
<HOOTING

Girls

taking part

STARS @ i K
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Mentor Programme

The Club Mentoring programme is in its third year and has had a positive impact on the female game, growing from
the involvement of eight teams in the first year to now having 47% of our clubs involved in the programme.

We have 35 teams currently benefiting from the hands-on approach of our mentors on the ground working alongside
club coaches to develop players on and off the pitch to reach their full potential.

Senior Leagues and Youth Leagues

[ More teams are competing in the Northern Ireland Women’s FA leagues and Northern Ireland Football
League. We have had huge growth within our youth leagues with 82 teams playing in 2019/20 season.

The youth leagues for U13s, U15s and U17s
show that the structures within the girls’ and
women'’s clubs are going from strength to
strength. We also have within the Causeway,
Coast and Glens area regular blitz days for U13s
with an additional 8-10 teams playing in this.

%4 82 TEAMS

‘ #s IN YOUTH LEAGUES

McDonald’s Small-Sided Games Development Centres
In 2019 we increased the number of girls only small-sided games centres:

Belfast has 12 U9 teams and 14 U11 teams.

Lisburn & Castlereagh has four U9 teams and seven
U11 teams. February 2020 will see centres launched in
Antrim & Newtownabbey and in Armagh, Banbridge &
Craigavon.

Lisburn &
Castlereagh

Lisburn &
Castlereagh

Female Football
Leadership Programme

The Female Football Leadership Programme had 10
new graduates in 2019, taking the total to over 80
graduates across the seven years of the programme.

The aims of the course are to develop and extend

the skills, knowledge and network of women in
leadership and decision-making roles within football.
This programme has been effective in doing this with
many moving into committees that impact on girls’ and
women'’s football.
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Safeguarding

2019 saw the introduction of a number of mandatory
requirements to ensure clubs and football organisations
have appropriate safeguarding measures in place. All
clubs and organisations affiliated to NIBFA agreed to
adhere to Irish FA Safeguarding Policies and Procedures
in their entirety. To support clubs/organisations we
provided a bite-size club version of the policy which
focuses clubs’ attention on the:

1100

COACHES/AND
VOLUNTEERS

WELFARE OFFICERS

¢ Importance and relevance of safeguarding in football
¢ Club and volunteer responsibility in safeguarding

¢ Role and responsibility of the Club Welfare Officer

e Complaints process

¢ Training and vetting requirements

e Provision of consistent codes of conduct

Training figures indicated around 1,100 coaches and volunteers attended safeguarding sessions with just over 200
welfare officers participating in newly developed safeguarding sessions to support them in meeting the mandatory
requirements outlined in the Rules and Regulations.

The Irish FA actively supported national campaigns through Parents in Sport Week and Anti-Bullying Week. Examples
of these campaigns can still be viewed across social media.

Parents in Sport Week is an attempt to applaud those parents who have a positive impact on their children’s
participation and enjoyment as well as educating parents on what they should expect from their clubs. This campaign
complements the training and education that we provide for coaches and volunteers as we try to ensure all those
participating in youth football have a positive experience.

The theme of Anti-Bullying Week 2019 was ‘Change Starts with Us’ and encouraged as many clubs as possible to
support the campaign. Clubs were provided with education materials to raise awareness that by making small, simple
changes in their club they could start to create a safer environment that will break the cycle and impact of bullying
behaviour.

2019 also saw further consolidation of our relationship with our safeguarding counterparts across the UK as well as
UEFA and FIFA. We continued to share good practice with the Home Nations and facilitated our annual face-to-face
meeting and conference call with safeguarding leads. This is a vital part of our work as we seek to ensure we are
proactive in promoting and delivering work in this area.

By 2025 we will have well established strategic
plans and programmes for Disability Football,

the Girls’ and Women’s game, Safeguarding and
Community Relations. Underpinning these plans
will be our guiding principles of making the game
more fun, safe and inclusive for all.
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Future developments

In 2020 the Irish FA Foundation will use the UEFA Social Return on Investment findings to grow its new Ahead of the
Game mental health and Stay Onside crime prevention programmes. We aim to deliver 40 free Ahead of the Game
workshops to clubs across Northern Ireland that will benefit hundreds of people. We’ll develop our crime prevention
work in the community while growing our rehabilitation work in prisons with more than 100 prisoners on an

annual basis. In 2020 we shall also work in partnership with Ashfield Boys’ High School, Boys’ Model and Laurelhill
Community College to set up new development partnerships which see football-specific BTecs being delivered,
providing work experience for students in the football industry. In 2020 we will establish the Irish FA Foundation as a
trusted delivery partner for Government departments and agencies to promote physical activity, mental health, crime
prevention, social cohesion and employability.

In 2020 we shall further work with councils to develop Football Community Hubs to serve the community across
Northern Ireland promoting football for all. Priority themes in 2020 will be mental health, girls’ participation, crime
prevention, education and people & clubs development. We shall develop new partnership opportunities with groups
like the Community Foundation Northern Ireland that allow us to support inclusive clubs more strategically. Our
participation target for 2025 is to have 100,000 young people playing football on a regular basis. To achieve this
ambitious target we need to strategically continue to grow the girls’ game as a top priority delivering the Irish FA’'s
Girls’ and Women’s Plan across Northern Ireland.

The Irish FA Foundation will continue to promote football for all adopting an inclusive approach so that all members
of the community have access to our initiatives, regardless of background, gender, religion, politics, race or sexual
orientation. To further cement our commitment to creating a fun, safe and inclusive culture throughout the game we
shall work on developing a new safeguarding plan for the game of football across Northern Ireland.

Note: All aims and figures quoted for the current year 2020 may be affected by the restrictions and exceptional circumstances caused
by the ongoing Covid-19 crisis.

Financial Review

For the year ended 31 December 2019 the Foundation had total income of £3,386,833 (2018: £2,537,923) and total
reserves at the end of the year of £1,473,977 (2018: £727,988)

Reserves Policy Review:

A financial target of the Foundation is to hold reserves of around £1,250,000 being the anticipated operating
expenditure for a normal six-month period.

Principal Funding Sources
For the year ended 31 December 2019 the principal sources of funding for the Foundation were as follows:

e A gift of £923,000 from the Irish Football Association

e Sponsorship from partner organisations in the private sector, including McDonalds, Electric Ireland, Irwin’s
Bakery and City Auctions Group

¢ Income from education and coaching activities
e Grant funding from partner organisations in the sporting sector including UEFA and FIFA

¢ Grant funding from partners in the public sector, including the European Union, Department for Communities,
Department for Education and Belfast City Council and

e Grant funding from partners in the philanthropic and charitable sectors
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Investment policy and objectives

The Foundation takes a risk averse view on investment of cash reserves and as such maintains a regular current
account with a major high street bank in which all funds are held.

Principal Risks and uncertainties

The Trustees have a duty to identify and review the risks to which the Foundation is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

In August 2019 an internal fraud was uncovered and investigated. The method was identified and mitigating controls
were immediately established. The impact on the 2019 financial results was quantified at £43,093. The internal
control environment has been subsequently reinforced and thorough risk assessments have been carried out on all
related processes. The matter remains subject to criminal proceedings.

The Trustees are aware of potential internal and external risks faced by the Foundation and assess those risks on a
regular basis. Additionally, they undertake a formal risk management exercise annually.

The key risks at the present time relate to the health and safety of participants in the Foundation’s activities and

the safeguarding of children and young people that are involved in the Foundation’s activities. The Foundation has
appropriate policies in place to manage these identified risks and all staff receive training to embed these policies in
the day to day activities.

Other risks and emerging risks are monitored by the Foundation and relevant controls implemented to manage these
risks in line with the Foundation’s risk appetite set by the Board.

The 2020 Coronavirus or ‘COVID-19’ outbreak in N. Ireland poses a serious public health threat. It has interrupted
the movement of people and goods throughout the world, and many levels of government have instituted restrictions
on individuals and businesses. As an immediate response management activated and implemented the crisis
management plan.

The most significant impacts on the Irish FA Foundation are as follows:
e Reduced demand for coaching services and school holiday camps due to lost income and/or restrictions on
participant’s ability to move freely
e Suspension of domestic grassroots football in Northern Ireland
¢ Placing a significant portion of the workforce into abeyance
¢ Adjustment of the governance and control environment
Management’s going concern assessment has taken into consideration the existing and potential effects of COVID-19
on the activities of the organisation and consider that there is no material uncertainty relating to going concern.
The key judgments and estimates used to arrive at this conclusion include:
¢ The Foundation has sufficient liquidity and cash flow availability on an ongoing basis and for a period not less
than 12 months from the signing of these financial statements
e Future revenue from football funding bodies such as UEFA and FIFA remain unchanged

¢ Assumption that disruptions and suspension of operations will terminate before the commencement of 2020 —
2021 football season

e Support from various levels of government, including financial assistance

e Mitigating actions and processes implemented to ensure an effective control environment and availability of
relevant management information on a continuing basis.
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Structure, governance and management

The Foundation was formed under a Memorandum of Association which established the objectives and powers of
the company and is governed by its Articles of Association. The Foundation holds no funds on behalf of others and
therefore does not act as a custodian trustee.

Recruitment and appointment of Trustees

The Board of Trustees comprises six members, three of which are appointed by the sole member the Irish Football
Association and the remaining three are independent and recruited following public advertisement.

In accordance with the Irish FA Articles of Association the three members appointed by the Association are prohibited
from being members of the Irish FA Board.

None of the Trustees (2018: none) has a beneficial interest in the company.

Induction and training of Trustees
The Trustees receive an induction upon appointment to the Board and undertake regular training and development.

The Board convenes sessions to review governance practice and enhance professional competence required for the
role of Trustee.

717
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James Shaw
Trustee and Chairperson

Date: 23 April 2020
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Statement of trustees’ responsibilities

The trustees (who are also directors of Irish FA Foundation Limited for the purposes of company law) are responsible
for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
regulation.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the trustees
have prepared the financial statements in accordance with United Kingdom Accounting Standards, comprising FRS
102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, and applicable law (United
Kingdom Generally Accepted Accounting Practice). Under company law the trustees must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of the affairs of the charitable
company and of the incoming resources and application of resources, including the income and expenditure, of the
charitable company for that period. In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Statement of Recommended Practice: Accounting and Reporting by
Charities (2015);

¢ make judgments and estimates that are reasonable and prudent2;

e state whether applicable UK Accounting Standards, comprising FRS 102, have been followed, subject to any
material departures disclosed and explained in the financial statements3; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business4.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Statement of disclosure of information to auditors
In so far as the Trustees are aware:

(a) there is no relevant audit information of which the company’s auditors are unaware; and
(b) the Trustee has taken all the steps that he ought to have taken as a trustee in order to make himself aware of

any relevant audit information and to establish that the company’s auditors are aware of that information.
Independent auditors

The auditors, PricewaterhouseCoopers LLP, have indicated their willingness to remain in office and a resolution for
their re-election will be proposed at the forthcoming Annual General Meeting.

The Trustees’ annual report was approved by the Board of Trustees and signed on their behalf.

James Shaw
Trustee and Chairperson

Date: 23 April 2020
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Independent auditors’ report to the members of
Irish FA Foundation Limited

Report on the audit of the financial statements

Opinion
In our opinion, Irish FA Foundation Limited’s financial statements (the “financial statements”):

e give a true and fair view of the state of the charitable company’s affairs as at 31 December 2019 and of its
incoming resources and application of resources, including its income and expenditure, and cash flows, for the
year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland”, and applicable law); and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Trustees’ Annual Report (the “Annual Report”), which
comprise: the charity balance sheet as at 31 December 2019; the statement of financial activities (including income
and expenditure account); the statement of cash flow for the year then ended; the accounting policies; and the notes
to the financial statements.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable law.
Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Independence

We remained independent of the charitable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, which includes the FRC’s Ethical Standard and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (UK) require us to report to
you when:

e the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

e the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised
for issue.

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the
charitable company’s ability to continue as a going concern.
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Independent auditors’ report to the members of
Irish FA Foundation Limited (continued)

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon. The trustees are responsible for the other information. Our opinion on the financial statements
does not cover the other information and, accordingly, we do not express an audit opinion or, except to the extent
otherwise explicitly stated in this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent material
inconsistency or material misstatement, we are required to perform procedures to conclude whether there is a
material misstatement of the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report based on these responsibilities.

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (UK) require us
also to report certain opinions and matters as described below.

Strategic Report and Trustees’ Annual Report

In our opinion, based on the work undertaken in the course of the audit the information given in the Trustees’
Annual Report for the financial year for which the financial statements are prepared is consistent with the financial
statements; and the Trustees’ Annual Report has been prepared in accordance with applicable legal requirements.

In addition, in light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we are required to report if we have identified any material misstatements in the Trustees’ Annual
Report. We have nothing to report in this respect.

Responsibilities for the financial statements and the audit

Responsibilities of the trustees for the financial statements

As explained more fully in the Trustees’ Responsibilities Statement set out on page 29, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements in accordance with the applicable framework and for being satisfied that they give a true and
fair view. The trustees are also responsible for such internal control as they determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.
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Independent auditors’ report to the members of
Irish FA Foundation Limited (continued)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’'s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the charity’s members as a body in accordance
with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions,
accept or assume responsibility for any other purpose or to any other person to whom this report is shown or into
whose hands it may come save where expressly agreed by our prior consent in writing.

Other required reporting

Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to report to you if, in our opinion:

¢ we have not received all the information and explanations we require for our audit; or

¢ adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

e certain disclosures of trustees’ remuneration specified by law are not made; or
¢ the financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

Entitlement to exemptions

Under the Companies Act 2006 we are required to report to you if, in our opinion, the Trustees were not entitled to:
prepare financial statements in accordance with the small companies’ regime; take advantage of the small
companies’ exemption in preparing the Trustees’ Annual Report; and take advantage of the small companies
exemption from preparing a Strategic Report. We have no exceptions to report arising from this responsibility.

/\_-—-_ rﬁh\-:-c_,
Martin Cowie (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Belfast

21 May 2020
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Statement of Financial Activities

(including income and expenditure account)
for the year ended 31 December 2019

Restricted Un- Total Restricted Un- Total
Mote Funds restricted Funds Funds restricted Funds
Funds 2019 Funds 2018
£ £ £ £ £ £
Incoming resources
Incoming from charitable 4
activities
Deonation from Irish Football . 923,000 923,000 - - -
Association
Contributions from goveming 1,085 440 - 1,085,440 1,088 659 - 1,088 659
bodies
Coaching, education and training - 613,182 613,182 - 555,719 555,719
Sponsorship income 260,130 - 260,130 224 918 - 224 918
Grant funding 498 83T - 499 83T 661,051 - 651,051
Income from other trading 5
activities
Income from cther trading activities - 5,244 5,244 - 7576 7.576
Total Inceming resources / 1,845,407 1,541,426 3,386,833 1.4974,628 563,295 2,537,923
income
Resources expended /
expenditure
Charitable activities [ (2,281,960) - (2,281,960) (2,454 649) - (2,454 649)
Support costs 7 (358,884) - (358,884) (335,519) - (335,519)
Total resources expended / (2,640,844) = (2,640,844)  (2.790,168) - (2,790,168)
expenditure
Met (outgoing) / incoming (795,437) 1,541,426 745,989 (815,540) 563,295 (252,245)
resources before transfers
Transfer between funds 795,437 (T95437) - 815,540 (B15.540) .
Net movement in funds . 745,989 745,989 - (252,245) [252,245)
Reconciliation of funds
Total funds brought forward - 727,988 727,988 - 980,233 980,233
Total funds carried forward - 1,473,977 1,473,977 - 727,988 727,988

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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Registered No. NI642595

Charity Balance Sheet

at 31 December 2019

2019 2018
Note £ £
Current assets

Debtors 10 940,061 595,655
Cash at bank and in hand 919,957 480,080
1,860,018 1,075,735
Creditors: amounts falling due within one year 11 (386,041) (347,747)
Net current assets 1,473,977 727,988
Total assets less current liabilities 1,473,977 727,988
Net assets 1,473,977 727,988

The funds of the charity
Unrestricted funds 14 1,473,977 727,988
Restricted funds 14 - -
Total funds 1,473,977 727,988

The notes on pages 36 to 45 are an integral part of these financial statements.

The financial statements on pages 33 to 45 were approved by the Trustees on 23 April 2020 and were signed on its
behalf by:

7127
oet”

James Shaw
Trustee and Chairperson

Date: 23 April 2020
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Statement of Cash Flow
For the year ended 31 December 2019

2019 2018
£ £
Cash generated from operating activities
Met incoming / (outgoing) resources before transfers 745,989 (252,245)
Movement in debtors (344,406) (26,162)
Movement in creditors 38,294 187,923
Cash inflow / (outflow) from operating activities 439,877 (90,484)
Cash used in investing activities - -
Cash used in financing activities - -
Increase / (Decrease) in cash and cash equivalents in the year 439,877 (90,484)
Cash and cash equivalents at the beginning of the year 480,080 570,564
Total cash and cash equivalents at the end of the year 919,957 480,080
2019 2018
£ E
Cash and cash equivalents consists of:
Cash at bank and in hand 919,957 480,080

Total cash and cash equivalents at end of the year 919,957 480,080
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Notes to the financial statements
For the year ended 31 December 2019

1. Accounting policies

The Irish FA Foundation Limited is a private company limited by guarantee, incorporated in Northern Ireland. The
registered office is the National Football Stadium, Donegall Avenue, County Antrim, United Kingdom, BT12 6LU.

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of
the financial statements are as follows:

a) Basis of preparation

The Foundation’s financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1 January 2015 (Charities SORP
(FRS 102), the Charities Act (Northern Ireland) 2008 and the Companies Act 2006.

Irish FA Foundation Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost and transaction value unless otherwise stated in the relevant accounting policy
note(s). The financial statements are prepared on a going concern basis. Taking account of the risk review undertaken
by the Trustees they do not consider there to be a risk to the going concern status of the Foundation.

b) Going concern

At the time of approving the accounts, the Trustees have a reasonable expectation that the Foundation has adequate
resources to continue in operational existence for the foreseeable future. Thus, the Trustees continue to adopt the
going concern basis of accounting in preparing the accounts.

c¢) Incoming resources

Income is recognised when the Foundation is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Donations are recognised on receipt. Other donations are recognised once the Foundation has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under gift aid or deeds of covenant is recognised at the time of the donation.

On receipt, donated facilities or gifts in kind are recognised on the basis of the value of the gift to the Foundation
which is the amount the Foundation would be willing to pay to obtain services and facilities of equivalent economic
benefit on the open market; a corresponding amount is then recognised in expenditure in the period of receipt.

Income from government and other grants, whether ‘capital’ or ‘revenue’ grants, is recognised when the Foundation
has entitlement to the funds, any performance conditions attached to the grant have been met, it is probable that the
income will be received and the amount can be measured reliably.
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Notes to the financial statements (continued)
For the year ended 31 December 2019

1. Accounting policies (continued)

d) Resources expended

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required and the amount of the obligation can be measured reliably.

Charitable expenditure comprises those costs incurred by the Foundation in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to supply them.

Support costs are those functions that assist the work of the Foundation but do not directly undertake charitable
activities. Support costs are allocated to their relevant activity based on the income received.

Pension costs

The Foundation operates a defined contribution scheme for its employees. Contributions are charged to the statement
of financial activities in the period to which they relate.

e) Fund accounting

The Foundation has various types of funds for which it its responsible and which require specific disclosure. A
definition of the different types is as follows:

Restricted funds

Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure which meets these
criteria is charged to the fund, together with a fair allocation of overheads and support costs.

Unrestricted funds

Funds which are expendable at the discretion of the Foundation in furtherance of the purpose of the charity. In addition
to expenditure on activities, such funds may be held in order to finance capital investment and working capital.

f) Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks.

g) Foreign currency

Foreign exchange gains and losses resulting from the settlement of transactions and from the translation at period-
end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the
Statement of Financial Activities. Foreign exchange gains and losses that relate to borrowings and cash and cash
equivalents are presented in the Statement of financial activities.

Foreign currency transactions are translated into the functional currency using the spot exchange rates at the dates of
the transactions. At each period end foreign currency monetary items are translated using the closing rate.



Irish FA Foundation Limited

Notes to the financial statements (continued)
For the year ended 31 December 2019

1. Accounting policies (continued)

h) Grants payable

Grants are recognised in the accounts as liabilities after they have been approved by the Trustees even if there are
conditions attached to them. This is because there is a valid expectation by the recipients that they will receive the
grant.

Where a grant is awarded for a period of greater than one year, future instalments of which are subject to satisfactory
reports to the Foundation, the future grant instalments are included in commitments but are not recognised in the
accounts until satisfactory reports are received. This is because the terms on which these grants are awarded do not
create a valid expectation of receipt until the Foundation’s Trustees are satisfied with the reports received on the use
made of the previous year’s instalments.

i) Financial instruments

The Foundation has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Foundation’s balance sheet when the Foundation becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future receipts discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.
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Notes to the financial statements (continued)
For the year ended 31 December 2019

1. Accounting policies (continued)

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest method.

2. Critical accounting judgements and estimation uncertainty

Estimates and judgments are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical judgements in applying the entity’s accounting policies
There are no critical judgements in applying the Foundation’s accounting policies.
Critical accounting estimates and assumptions

There are no critical estimates and assumptions.

3. Legal status of the Foundation

The Foundation is a company limited by guarantee and has no share capital. The liability of each member in the event
of winding-up is limited to £1.

4. Incoming resources from generated funds

2019 2018

£ £

Donation from Irish Football Association 923,000 -
Contributions from football governing bodies 1,085,440 1,088,659
Coaching, education & training 613,182 555,719
Sponsorship income 260,130 224 918
Grant funding 499,837 661,051

Total 3,381,589 2,530,347
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5. Income from other trading activities

2019 2018

E E

Other income 5,244 7,576

6. Charitable activites expenditure

2019 2018

£ £

Wages and salaries 1,486,488 1,639,410
Events & competitions 406,505 394,567
Equipment & facilities 216,691 315,811
Grants provided 172,275 104,860
Total 2,281,960 2,454,648

All grants are provided to third party organisations in support of furthering the charity’s primary objectives.
The provision of these grants and on-going delivery against the underlying grant requirements are closely

monitored by the Foundation.

7. Support costs expenditure

2019 2018

£ £

Wages and salaries 141,203 154,492
Administration & professional fees 217,681 181,027
Total 358,884 335,519
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8. Net (outgoing)/incoming resources

This is stated after charging:
Salaries 1,421,764 1,579,200
Social security costs 124,647 140,068
Other pension costs 81,280 74,634
Staff costs 1,627,691 1,793,902
Fees payable to the company's auditor for the audit of accounts 6,350 6,000
9. Employees and directors
2019 2018
Number Number
Average 59 67
Trustees
During the year, no trustee received any emoluments (2018: ENil).
Key management compensation
The compensation paid or payable to key management for employee services is shown below
2019 2018
E £
Key management compensation 149,688 161,690
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10. Debtors
2019 2018
£ £
Trade debtors 630,609 427,709
Prepayments and accrued income 309,452 167,946
Total 940,061 595,655
Trade debtors are stated after provisions for impairment of £nil (2018: £Nil).
11. Creditors: amounts falling due within one year
2019 2018
£ £
Trade Creditors 100,537 81,436
Accruals and deferred income 220,515 190,149
Other taxation and social security 64,989 76,162
Total 386,041 347,747

Deferred income relates to fundraising income recognised over more than one financial year in

accordance with the accounting policy stated in note 1.
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12. Financial instruments

The Foundation has the following financial instruments: 2019 2018

Financial assets held at amortised cost

Trade debtors 630,609 427,709
Accrued income 243,732 144,010
Total 874,341 571,719

Financial liabilities held at amortised cost

Trade creditors 100,537 81,436

Accruals 59,120 61,940

Total 159,657 143,376
13. Taxation

The Foundation is a registered charity and, as such, is entitled to certain tax exemptions on income and profits from
investments and surpluses on any trading activities carried on in furtherance of the Foundation’s primary objectives, if
these profits and surpluses are applied solely for charitable purposes.
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14. Analysis of charitable funds

Restricted Funds

£
| At 1 January 2019 -
Contributions from governing bodies 1,085,440
Sponsorship income 260,130
Grant funding 499,837
Net outgoing resources before transfers (2,640,844)
Transfer from unrestricted funds 795,437
At 31 December 2019 -
Unrestricted Funds
£
At 1 January 2019 727,988
Donation from Irish Football Association 923,000
Coaching, education and training 613,182
Other trading activities 5,244
Net outgoing resources before transfers -
Transfer to restricted funds (795,437)

At 31 December 2019 1,473,977
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15. Analysis of net assets between funds

Restricted Unrestricted Total

Funds Funds Funds

£ £ £

Met current assets - 1,473,977 1,473,977
Total . 1,473,977 1,473,977

16. Related party transactions and ultimate controlling party
Transactions with related parties included:

- Transactions with the Irish Football Association Limited of £1,328,216 (2018: £1,408,449)

- Amounts receivable at the year end of £546,010 (2018: £363,262) due from the Irish Football Association
Limited
There is no ultimate controlling party.

17. Liability of members

Irish Football Association Ltd is a company limited by guarantee. The liability of the members is limited to an amount
not exceeding £1.

18. Financial commitments

There were no financial commitments as at 31 December 2019 (31 December 2018: none).
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