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6.8.1 Flow diagram 1:

DEALING WITH SUSPECTED POOR PRACTICE AND / OR POSSIBLE ABUSE

IN IRISH FA PROGRAMMES

Are you concerned about the behaviour of an individual involved in Irish FA programmes

Y

Y

Is it poor practice / an alleged
breach of the Code of Conduct
(refer to Code of Conduct)

Could it also be Child Abuse

Y

Y

Will deal with it as a misconduct issue

Report Concerns to your Line Manager who

Y

Report concerns to Line Manager / Child

Welfare Department (unless — see below)
who must then ensure the safety of the
child or children. This person will then

refer concerns onto the HSCT — who may

involve the PSNI

If concerns remain, refer to the Irish
FA's Child Welfare Department

Y

Y

Case Management Investigation

If the allegation concerns a member of the
Child Welfare Department, refer Directly to
the Director of Football Development who
will facilitate Referral of concerns to the
HSCT — Who may involve the PSNI

Y

Y

Possible outcomes of hearing:
* No case to answer

® Supervision and / or monitoring
e Suspension
e Support / training required

In all cases ensure the Irish FA's Child
Welfare Department is contacted

¢ Advice and warning as to future conduct

Y

Appeals Committee

Possible Outcomes:

e HSCT / PSNI inquiry — joint protocol
interview

e Criminal Proceedings

¢ Referral back to Case Management Panel

¢ Possible civil proceedings

At any stage during the process in the left hand column, the issue can be referred externally
either formally or informally for advice by contacting the HSCT directly, the NSPCC (0808 800
5000) or ChildLine (0800 11 11). Following the external outcome, the matter may be referred
back to the Irish FA’'s Case Management Panel for consideration.




