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Welcome to the Irish Football Association’s Club Accreditation scheme, the Football for All 
Club Excellence Mark.  

Football for All (FFA) is essentially about creating a fun, safe and inclusive culture 
throughout football in Northern Ireland.  We want all aspects of football to embrace this ethos 
and football clubs are the very foundation and core of developing the game. 

The FFA Club Excellence Mark is a benchmarking system to help clubs instil a culture of 
best practice and strive to a quality standard that will help them to become all-embracing in 
the community. We hope that this will contribute to clubs being more successful and 
sustainable.  This scheme attempts to marry our existing grassroots accreditation scheme 
and our club licensing criteria so that all clubs can aspire to a standardised tiered 
accreditation system. 

The IFA is dedicated to supporting clubs and club volunteers. The development of Club 
Education & Development Action Plan, a Volunteer Policy, a Volunteer Manual and a 
Volunteer Gold Mark scheme will all compliment this work and will serve as a means by 
which clubs can increase the number of volunteers and ultimately their capacity to deliver 
key responsibilities.  The FFA Club Excellence Mark is the next stage in the club 
development pathway and is a follow on to the IFA Club Accreditation scheme supported by 
McDonalds.  This is largely focused on the development of clubs participating in the small-
sided games programme 

We hope that this resource will help to further develop your club and better serve the 
diversity of your community.  Additional support and resources to help you achieve FFA Club 
Excellence Mark can be accessed through the IFA’s Club Development microsite: 
www.irishfa.com/clubvolunteerdevelopment - where you will find a range of templates, 
resources and additional information. 

                                                           

Jim Shaw                                                                     Patrick Nelson 
President, IFA                                                             Chief Executive Officer, IFA 

To register use the link below: http://db.sportni.net/ips/external/externalregistration.aspx 

FFA Club Excellence Mark is endorsed by the following organisations:  

 

Introduction 

http://www.irishfa.com/clubvolunteerdevelopment
http://db.sportni.net/ips/external/externalregistration.aspx
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The FFA Club Excellence Mark is a tiered system with three different levels of accreditation: 
1-star (entry standard), 2-star and 3-star (top standard).  These levels were designed to 
factor in existing accreditation work going on at the grassroots/small-sided games and semi-
professional levels respectively. 

x The 1-star Mark is a step up from the on-going McDonalds Accreditation programme 
being delivered by the IFA grassroots department.  Clubs that have been through 
this accreditation scheme would need to adhere to a range of additional criteria to 
achieve their Club Mark. 
 

x The 2-star mark is an intermediate level for clubs who have achieved the 1-star mark 
or who feel they are well positioned to go straight in at that level 
  

x The 3-Star mark would factor in the A level criteria of the IFA’s licensing system and 
clubs that have their A licence would need to fulfil a few additional criteria to attain 
level 3 Club Mark. There is nothing to prevent any other interested clubs aspiring to 
this level also. 

The FFA Club Excellence Mark will provide support to clubs in the following four areas: 

1. Club Governance – how the club is run in terms of committees, structures, guiding 
policies and principles 

2. Duty of Care & Protection – how the club looks after its members, players, coaches 
and volunteers and protects them from harm when representing the club 

3. Games & Coaching Development – how the clubs provides opportunities for 
development for all potential players and coaches 

4. Community Engagement & Outreach – how the club connects with the wider 
community 

The IFA Club & Community Development Officer will oversee the scheme with support from 
colleagues and club volunteers willing to support other clubs through the process. 

How can my club get involved? 
If your club is interested in the Club mark scheme you can register online:  

http://db.sportni.net/ips/external/externalregistration.aspx. 

You will then be contacted by an IFA representative and an introductory meeting will be 
arranged to discuss the scheme and the process involved before agreeing the level which 
would best suit your club.  You will also be given your Club Excellence Mark pack. 

The Process 
Once your club has registered the process of developing your Football Club Mark portfolio or 
folder can begin.  This is a file of policies and procedures that guide the running of your club. 

How does Football for All Club Excellence Mark 
work? 

http://db.sportni.net/ips/external/externalregistration.aspx


 

IFA Club Excellence Mark 
Criteria                                          4 

 

This is an open-ended process and can take anywhere from a few weeks to a few months, 
depending on where your club is at and the level of volunteer support at your disposal. 

Assessment of clubs will take place once the club is happy it has met all the requisite 
criteria.  This will be in two stages: 

1. The first will be your club folder or portfolio assessment  
2. The second stage will be more practical and will involve a club visit during regular 

club activity.  It will include observing the activity as well as meetings with coaches, 
parents and club committee members. 

We would expect clubs to be able to get through the accreditation assessment process 
within three to six months.  While there is some flexibility, once a club registers the 
accreditation process should be completed within 12 months.  A time-frame for portfolio 
submission and assessments will be agreed in the introductory meeting with your club. 

Once a club achieves Club Mark status this will be valid for a three year period.  A review will 
be conducted within 12-15 months of your club obtaining its Football Club Excellence Mark. 
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Below is the summary pathway to achieving FFA Club Excellence Mark: 

 

 

 

 

  

Re-Accreditation every 3 years 

Annual Self-Assessment Health Check 
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We envisage multiple benefits for clubs that obtain their FFA Club Excellence Mark.  While 
there are incentives in the form of equipment for clubs who achieve Club Mark status there 
are also a range of other ways in which Club Mark can help your club: 

 Increased membership – evidence of this in GAA, tennis, gymnastics and other 
codes (12.5% average).  Demonstrating that your club is a fun, friendly and safe club 
for people to bring your children is a major selling point over other clubs.  Evidence 
also shows that parents will travel greater distances in the knowledge that a club has 
the right ethos; 

 Increased income as a knock on effect of this – through annual membership fees; 
 Will attract and engage new volunteers through increased membership – tapping into 

resources – eg new members and of parents of new members etc; 
 Funding and grants become more accessible – if you can sell your work as 

community integration/reconciliation; 
 Better media profile for your club; 
 Credits for coach education; 
 Greater chance of success - medium-term and long-term; 
 Makes the club more sustainable; 
 More opportunities for club volunteers;  
 Better relationships with community groups, agencies and departments; 
 Access to City Councils Support for Sport grant; and 
 Eligibility for Sport NI and other funding schemes 

Accredited clubs can also avail of one Sport NI Coach Education & Development workshop. 
For more go to the following link: 
http://www.sportni.net/PerformanceSport/clubdevelopment/clubmarkni/benefitsofclubmark 

 

 

 

 

 

 

Clubmark NI has helped them to develop their procedures and practices, raise their club’s 
profile, improve links to schools and their local community and form pathways for young 
people in their clubs to have enhanced opportunity to achieve their potential.   

Of the Clubmark NI accredited clubs sampled: 

¾ 36% had increased their number of club volunteers; 
¾ 75% increased their number of active coaches; 
¾ 67% increased their number of adult participants; and  
¾ 90% increased their number of junior participants. 
¾ 44% of clubs reported an increased number of people with a disability in membership of 

their club. 

Sport NI 

 

 

Benefits & Incentives for IFA Club Excellence Mark holders 

http://www.sportni.net/PerformanceSport/clubdevelopment/clubmarkni/benefitsofclubmark
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Criteria  

The club m
ust: 

Supporting Evidence 
Support 

Available (if 
required) 

M
eans of 

Assessm
ent  

A1.6 
D

em
onstrate a com

m
itm

ent to on-going club 
developm

ent w
ith an up to date club 

developm
ent plan 

x 
C

opy of club developm
ent plan  

x FFA 
Tem

plate 04 
(Club D

evpt 
plan) 

 

A1.7 
H

ave explored how
 people w

ith disabilities 
could be included in football, integrating 
those that can into m

ainstream
 football and 

signpost others to m
ore suitable/disability 

focused clubs in that area. 

At least one coach in your club has attended a D
isability 

Aw
areness C

ourse in S
port  

 O
r 

 At least one coach has a Level 1 D
isability Football A

w
ard.   

 

x IFA Level 1 
Disabled 
Award 
 

x Database of 
Disability 
clubs in 
Northern 
Ireland 

 
C

lub M
ark Folder 

 
C

lub Visit 

A1.8 
Include at least tw

o points relating to the 
inclusion of people w

ith disabilities w
ithin the 

club’s developm
ent plan. 

Provide a copy of your clubs developm
ent plan highlighting 

the points relating to the inclusion of people w
ith disabilities.  

x Sport NI Club 
Resource 
Pack 
Tem

plates 3 
& 7 

 

A1.9 
Provide evidence that they have considered 
their responsibility under the D

isability 
D

iscrim
ination Act to provide ‘reasonable’ 

physical access for people w
ith disabilities. 

x 
C

lub facility access audit and action plan w
here appropriate   x Sport NI Club 

Resource 
Pack 
Tem

plate 3 
x DSNI Access 

Check 
Tem

plate 

 
 

A1.10 
H

ave adopted and be com
pliant w

ith an 
Equal O

pportunities/S
ports Equity Policy. 

x 
C

opy of signed and dated equity statem
ent/policy. 

x 
D

etails of how
 this policy has been im

plem
ented.   

x FFA Equality 
policy 
Tem

plate 05 
 

 
A1.11 

H
ave a specific m

em
bership fee and pricing 

policy specific for children and young people 
offering reduced rates from

 adult m
em

bers. 

x 
C

opy of club’s pricing details e.g. pricing 
policy/m

em
bership form

s/ m
em

bership packages or 
categories.   
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Criteria  

The club m
ust: 

Supporting Evidence 
Support 

Available (if 
required) 

M
eans of 

Assessm
ent  

includes racist/sectarian/hom
ophobic/violent 

or other such abusive and unacceptable 
behaviour) 

Policy & 
Procedures 

 

A1.17 
H

ave regular contact w
ith the relevant Local 

Authority sports developm
ent personnel 

(e.g. m
em

bership of the local sports 
advisory council). 

x 
N

am
es and contact details of Local Authority Sports 

D
evelopm

ent C
ontact. 

x 
C

opies of correspondence. 
x 

C
lub directories and other docum

entation produced by 
these organisations giving details of the club. 

x Sport NI Club 
Resource 
Pack 
Tem

plate 21 
– pg 138 

 

FIN
AN

CE RELATED
 

A1.18 
H

ave an operational bank account requiring 
any tw

o of the three signatories 
(C

hair/Treasurer/Secretary) 

x 
Bank statem

ents, letter to bank 
x FFA 

Tem
plate 08: 

Club 
Education 
Pack – 
Finance 
Section 

 

A1.19 
Ensure a quarterly finance report is 
subm

itted to the club board/com
m

ittee  
x 

C
opies of R

eport, C
om

m
ittee M

eeting M
inutes 

 

 

A1.20 
Present a set of annual accounts at the 
AG

M
 

x 
M

inutes, copy of accounts 
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te
nd

ed
 o

r 
w

ill 
at

te
nd

 S
af

eg
ua

rd
in

g 
C

hi
ld

re
n 

& 
Yo

un
g 

Pe
op

le
 in

 F
oo

tb
al

l -
 A

w
ar

en
es

s 
Tr

ai
ni

ng
 

w
ith

in
 s

ix
 m

on
th

s 
of

 ta
ki

ng
 u

p 
th

ei
r r

ol
e.

 

x 
 C

op
y 

of
 re

cr
ui

tm
en

t, 
in

du
ct

io
n 

of
 tr

ai
ni

ng
 p

ro
ce

du
re

s 
w

hi
ch

 d
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um
en

t 
ho

w
 a

ll 
co

ac
hi

ng
 a

nd
 v

ol
un

te
er

s 
w

or
ki

ng
 w

ith
 c

hi
ld

re
n 

an
d 

yo
un

g 
pe

op
le

 u
nd

er
ta

ke
 S

af
eg

ua
rd

in
g 

tra
in

in
g 

w
ith

in
 s

ix
 m

on
th

 o
f b

eg
in

ni
ng

 
th

ei
r r

ol
e.

 
x 

C
op

y 
of

 c
er

tif
ic

at
e 

of
 a

tte
nd

an
ce

 fo
r S

af
eg

ua
rd

in
g 

C
hi

ld
re

n 
& 

Yo
un

g 
Pe

op
le

 in
 F

oo
tb

al
l. 

  

Sa
fe

gu
ar

di
ng

 
C

hi
ld

re
n 

& 
Yo

un
g 

Pe
op

le
 

in
 F

oo
tb

al
l 

ch
ild

 
pr

ot
ec

tio
n 

aw
ar

en
es

s 
tra

in
in

g 
wo

rk
sh

op
  

 
 

 B1
.3

 
Ap

po
in

t a
 d

es
ig

na
te

d 
pe

rs
on

 a
s 

sa
fe

gu
ar

di
ng

/c
hi

ld
 w

el
fa

re
 o

ffi
ce

r a
nd

 
en

su
re

 th
at

 th
ey

 a
nd

 a
t l

ea
st

 o
ne

 o
th

er
 c

lu
b 

m
em

be
rs

 a
tte

nd
 S

po
rt 

N
I’s

 ‘D
es

ig
na

te
d 

Sa
fe

gu
ar

di
ng

 C
hi

ld
re

n’
s 

O
ffi

ce
r’ 

tra
in

in
g 

at
 

le
as

t o
nc

e 
ev

er
y 

th
re

e 
ye

ar
s.

 

x 
N

am
e 

ap
po

in
te

d 
de

si
gn

at
ed

 p
er

so
n,

 d
em

on
st

ra
te

 a
nd

 s
ub

m
it 

co
pi

es
 

of
 c

er
tif

ic
at

es
 o

f a
tte

nd
an

ce
 fo

r ‘
D

es
ig

na
te

d 
Sa

fe
gu

ar
di

ng
 C

hi
ld

re
n’

s 
O

ffi
ce

r’ 
tra

in
in

g 
w

or
ks

ho
p 

(x
2)

. 

x 
SN

I 
D

es
ig

na
te

d 
Sa

fe
gu

ar
di

ng
 

C
hi

ld
re

n’
s 

O
ffi

ce
r 

Tr
ai

ni
ng

 
wo

rk
sh

op
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Criteria  

The club m
ust: 

Supporting Evidence 
Support 

Available (if 
required) 

M
eans of 

Assessm
ent  

B1.4 
Ensure that club m

em
bers and 

parents/guardians are aw
are of w

ho the 
designated person for safeguarding is and 
their role. 

x 
D

etails of how
 this is com

m
unicated to m

em
bers and 

parents/guardians. 
x 

C
opies of correspondence or other com

m
unication m

aterials w
hich 

dem
onstrate this. 

 

 
 

B1.5 
Ensure that all coaches and volunteers in 
contact w

ith children and young people are 
subject to safe recruiting procedures that 
include checks via A

ccess N
I (or an 

equivalent system
). 

x 
C

opy of recruitm
ent, induction of training procedures w

hich docum
ent 

how
 all coaching and volunteers w

orking w
ith children and young 

people are subject to E
nhanced D

isclosures via A
ccess N

I. 
x 

D
ocum

entation from
 Irish FA w

hich dem
onstrates that the club are 

com
pliant w

ith this criteria. 

x 
FFA 
Tem

plate 
S07: 
Vetting 
Letter  

x 
Access N

I 
website 

C
PSU

 
website  

 

B1.6 
H

ave adopted a C
ode of Expectations for 

parents/guardians. 
 

x 
C

opy of codes of expectations. 
x 

D
etails of how

 this is com
m

unicated to parents/guardians. 
x 

C
opy of com

m
ittee m

inutes adopting this C
ode of Expectations. 

FFA Tem
plate 

10 
 

B1.7 
H

ave adopted a C
ode of C

onduct for 
children & young people. 

x 
C

opy of codes of conduct/rules. 
x 

D
etails of how

 this is com
m

unicated to children & young people and 
parents/ guardians. 

x 
C

opy of com
m

ittee m
inutes adopting this C

ode of C
onduct. 

FFA Tem
plate 

11 
 

 

B1.8 
H

old an attendance register at all coaching 
and com

petition sessions. 
x 

C
opy of the register taking at all coach and com

petition sessions (this 
m

ay be a blank version). 
FFA Tem

plate  
12 

 
 

G
ENER

AL 

B1.9 
H

ave adopted a C
ode of C

onduct for 
coaches and volunteers. 

x 
C

opy of codes of conduct. 
x 

D
etails of how

 this is com
m

unicated to coaches and volunteers. 
x 

C
opy of com

m
ittee m

inutes adopting this C
ode of C

onduct. 

FFA Tem
plate 

13 
 

 



 

IF
A

 C
lu

b
 E

xc
e

lle
n

ce
 M

ar
k 

C
ri

te
ri

a 
   

   
   

   
   

   
   

   
   

   
   

   
   

  1
3

 

 

 
Cr

ite
ria

  
Th

e 
cl

ub
 m

us
t: 

Su
pp

or
tin

g 
Ev

id
en

ce
 

Su
pp

or
t 

Av
ai

la
bl

e 
(if

 
re

qu
ire

d)
 

M
ea

ns
 o

f 
As

se
ss

m
en

t  

B1
.1

0 
C

oa
ch

es
 / 

vo
lu

nt
ee

rs
 e

ns
ur

e 
th

at
 th

e 
pl

ay
in

g 
su

rfa
ce

, g
oa

ls
 a

nd
 e

qu
ip

m
en

t a
re

 c
he

ck
ed

 
fo

r s
af

et
y 

pr
io

r t
o 

al
l t

ra
in

in
g 

se
ss

io
ns

 a
nd

 
ga

m
es

.  
 

x 
C

op
y 

of
 ri

sk
 a

ss
es

sm
en

ts
 fo

r a
ll 

cl
ub

 v
en

ue
s.

 
x 

D
et

ai
ls

 o
n 

ho
w

 c
lu

b 
fa

ci
lit

ie
s 

an
d 

eq
ui

pm
en

t a
re

 c
he

ck
ed

 fo
r s

af
et

y.
  

x 
In

cl
ud

e 
an

 a
sp

ec
t o

f t
hi

s 
in

 jo
b/

ro
le

 d
es

cr
ip

tio
ns

 fo
r 

co
ac

he
s/

vo
lu

nt
ee

rs
   

x 
FF

A 
Te

m
pl

at
e 

12
 

x 
SN

I 
‘C

oa
ch

in
g 

Sp
or

t S
af

el
y’

 
wo

rk
sh

op
 

 
 

B1
.1

1 
Pr

ov
id

e 
ac

ce
ss

 to
 q

ua
lif

ie
d 

Fi
rs

t A
id

 
in

cl
ud

in
g 

a 
1st

 a
id

 k
it 

at
 a

ll 
co

ac
hi

ng
 a

nd
 

co
m

pe
tit

io
n 

se
ss

io
ns

. 

x 
D

et
ai

l h
ow

 c
lu

b 
ca

n 
pr

ov
id

e 
qu

al
ifi

ed
 F

irs
t A

id
 a

t a
ll 

co
ac

hi
ng

 a
nd

 
co

m
pe

tit
io

n 
se

ss
io

ns
 in

cl
ud

in
g 

na
m

in
g 

cl
ub

 F
irs

t A
id

er
/s

 if
 re

le
va

nt
. 

x 
C

op
y 

of
 F

irs
t A

id
 q

ua
lif

ic
at

io
n 

ce
rti

fic
at

e/
s.

   

x 
St

 J
oh

ns
 

Am
bu

la
nc

e 
x 

Br
itis

h 
R

ed
 

C
ro

ss
 

x 
O

th
er

 
re

pu
ta

bl
e 

Fi
rs

t A
id

 
tra

in
in

g 
pr

ov
id

er
s 

 
 

B1
.1

2 
H

av
e 

ad
op

te
d 

cl
ea

r p
ro

ce
du

re
s 

an
d 

ha
ve

 a
n 

ac
ce

pt
ab

le
 p

ro
-fo

rm
a 

fo
r m

an
ag

in
g 

an
d 

re
co

rd
in

g 
ac

ci
de

nt
s 

an
d 

in
ci

de
nt

s.
 

x 
C

op
y 

of
 c

lu
bs

 p
ro

ce
du

re
s 

an
d 

pr
o-

fo
rm

a 
fo

r m
an

ag
in

g 
an

d 
re

co
rd

in
g 

ac
ci

de
nt

s 
an

d 
in

ci
de

nt
s.

 
FF

A 
Te

m
pl

at
e 

15
: 

Ac
ci

de
nt

/In
ci

de
nt

 R
ep

or
tin

g 
Fo

rm
 

 
 

B1
.1

3 
H

av
e 

ap
pr

op
ria

te
 in

su
ra

nc
e 

co
ve

r f
or

 a
ll 

co
ac

hi
ng

 e
ve

nt
s 

an
d 

se
ss

io
ns

 
x 

Va
lid

 p
ub

lic
 li

ab
ilit

y 
in

su
ra

nc
e 

po
lic

y 
co

ve
rin

g 
al

l c
lu

b 
ac

tiv
ity

 
 

  
B1

.1
4 

H
ol

d 
co

nt
ac

t d
et

ai
ls

 o
f 

pa
re

nt
s/

gu
ar

di
an

s/
sp

ou
se

s/
pa

rtn
er

s 
/e

m
er

ge
nc

y 
co

nt
ac

ts
. 

x 
D

et
ai

l h
ow

 th
e 

cl
ub

 h
ol

ds
 th

e 
co

nt
ac

t d
et

ai
ls

 o
f 

pa
re

nt
s/

gu
ar

di
an

s/
sp

ou
se

s/
pa

rtn
er

s 
an

d 
em

er
ge

nc
y 

co
nt

ac
ts

. 
x 

C
op

y 
of

 p
ar

en
ts

/g
ua

rd
ia

ns
/s

po
us

es
/p

ar
tn

er
s 

an
d 

em
er

ge
nc

y 
co

nt
ac

ts
 fo

rm
 o

r m
em

be
rs

hi
p 

fo
rm

 w
hi

ch
 re

co
rd

s 
co

nt
ac

ts
. 

x 
FF

A 
Te

m
pl

at
e 

16
: 

Em
er

ge
nc

y 
C

on
ta

ct
 

  
 

B1
.1

5 
H

ol
d 

in
fo

rm
at

io
n 

on
 a

ny
 m

ed
ic

al
 c

on
di

tio
ns

 
of

 c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
, a

nd
 

co
m

m
un

ic
at

e 
th

e 
de

ta
ils

 o
n 

a 
ne

ed
 to

 k
no

w
 

x 
D

et
ai

l h
ow

 th
e 

cl
ub

 h
ol

ds
 th

e 
co

nt
ac

t d
et

ai
ls

 o
n 

an
y 

m
ed

ic
al

 
co

nd
iti

on
s 

of
 c

hi
ld

re
n 

& 
yo

un
g 

pe
op

le
 o

n 
a 

ne
ed

 to
 k

no
w

 b
as

is
. 

x 
C

op
y 

of
 m

ed
ic

al
 in

fo
rm

at
io

n 
fo

rm
 o

r m
em

be
rs

hi
p 

fo
rm

 w
hi

ch
 re

co
rd

s 

x 
FF

A 
Te

m
pl

at
e 

17
: 

M
ed

ic
al

 In
fo

 
Te

m
pl

at
e 
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Criteria  

The club m
ust: 

Supporting Evidence 
Support 

Available (if 
required) 

M
eans of 

Assessm
ent  

basis. 
m

edical inform
ation. 

B1.16 
H

ave parental/guardian’s w
ritten consent for 

their young person to participate in the 

activity.   

 

x 
C

opy of consent form
 or m

em
bership form

 w
hich requests w

ritten 
consent. 

x FFA 
Tem

plate 
S05: Parental 
Consent 
Form

 

 
 

 C
. Q

uality C
oaching &

 G
am

es D
evelopm

ent 

 
Criteria  

The club m
ust: 

Supporting Evidence 
Support 

Available (if 
required) 

M
eans of 

Assessm
ent  

 O
NE STAR CRITERIA

 

C
1.1 

Em
ploy and/or deploy age appropriate 

qualified coaches at the club.   
Expected Level 1 (m

inim
um

) for coaching 6-
11yr olds; Level 2 (‘C

’ C
ertificate) for 12-16yr 

olds Æ
 U

EFA B Licence for adults/the senior 
gam

e.  
H

ave at least 2 Level 1 coaches 

x 
D

etails of junior coach/es qualification/s. 
x 

C
opy of coach/es qualification/s certificates.    

x IFA Level 1 
Coaching 
Award  

x UEFA B 
Licence 
Coaching 
Award (IFA) 

 
C

lub M
ark Folder 

C
1.2 

H
ave role descriptions for coaches and 

volunteers outlining roles and 
responsibilities. 

x 
 C

opy of role descriptions for various club roles, signed and dated by 
each coach or volunteer. 

x FFA JD & 
codes of 
conduct 
Tem

plates 
 

 
C

lub M
ark Folder 
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A
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b
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e
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n

ce
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k 

C
ri

te
ri
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  1
5

 

 

 
Cr

ite
ria

  
Th

e 
cl

ub
 m

us
t: 

Su
pp

or
tin

g 
Ev

id
en

ce
 

Su
pp

or
t 

Av
ai

la
bl

e 
(if

 
re

qu
ire

d)
 

M
ea

ns
 o

f 
As

se
ss

m
en

t  

 C
1.

3 
En

su
re

 th
at

 a
ll 

co
ac

he
s 

op
er

at
in

g 
on

 b
eh

al
f 

of
 th

e 
cl

ub
 a

re
 c

ov
er

ed
 u

nd
er

 th
e 

cl
ub

’s
 

in
de

m
ni

ty
 in

su
ra

nc
e.

 

x 
C

op
y 

of
 p

ro
fe

ss
io

na
l i

nd
em

ni
ty

 in
su

ra
nc

e 
al

l a
ct

iv
iti

es
 u

nd
er

ta
ke

n.
 

x 
In

 c
as

es
 w

er
e 

co
ac

hi
ng

 in
su

ra
nc

e 
is

 in
cl

ud
ed

 a
s 

pa
rt 

of
 m

em
be

rs
hi

p 
of

 a
n 

or
ga

ni
sa

tio
n 

or
 c

ov
er

ed
 b

y 
cl

ub
 th

is
 s

ho
ul

d 
be

 d
oc

um
en

te
d 

an
d 

th
e 

re
le

va
nt

 c
or

re
sp

on
de

nc
e/

ce
rti

fic
at

es
 in

cl
ud

ed
 to

 e
vi

de
nc

e 
th

is
. 

x 
R

ep
ut

ab
le

 
co

ac
hi

ng
 

in
su

ra
nc

e 
pr

ov
id

er
 

 
C

lu
b 

M
ar

k 
Fo

ld
er

 

C
1.

4 
Pr

ov
id

e 
ch

ild
re

n 
an

d 
yo

un
g 

pe
op

le
 w

ith
 

w
ee

kl
y 

ag
e-

sp
ec

ifi
c 

se
ss

io
ns

 fo
r t

ec
hn

ic
al

 
de

ve
lo

pm
en

t i
nc

re
as

in
g 

in
 fr

eq
ue

nc
y 

an
d 

co
nt

en
t t

o 
en

su
re

 p
la

ye
r p

ro
gr

es
si

on
.  

Se
ss

io
ns

 s
ho

ul
d 

be
 p

ro
gr

es
si

ve
 a

nd
 

in
cl

us
iv

e.
   

x 
D

oc
um

en
ta

tio
n 

de
ta

ilin
g 

th
e 

cl
ub

s 
co

ac
hi

ng
 p

ro
gr

am
m

e 
fo

r c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
.  

 
x 

IF
A 

gu
id

an
ce

 
fo

r c
oa

ch
in

g 
pr

og
ra

m
m

es
 

fo
r c

hi
ld

re
n 

an
d 

yo
un

g 
pe

op
le

 (i
f 

av
ai

la
bl

e)
 

x 
SN

I 
‘C

oa
ch

in
g 

C
hi

ld
re

n 
& 

Yo
un

g 
Pe

op
le

’ 
wo

rk
sh

op
 

 
C

lu
b 

M
ar

k 
Fo

ld
er

 

C
1.

5 
En

su
re

 th
at

 c
oa

ch
: p

ar
tic

ip
an

t  
ra

tio
s 

re
fle

ct
 

IF
A 

G
ui

de
lin

es
: 

6-
11

yr
 o

ld
s:

 O
ne

 le
ve

l 1
 c

oa
ch

 +
 A

ss
is

ta
nt

: 
16

 k
id

s 
12

-1
6y

r o
ld

s:
 O

ne
 le

ve
l 1

 c
oa

ch
: 2

0 
ki

ds
 

16
+:

 1
 : 

20
/2

4 
  

x 
D

oc
um

en
ta

tio
n 

de
ta

ilin
g 

th
e 

cl
ub

s 
co

ac
h 

: p
ar

tic
ip

an
t r

at
io

’s
 w

ith
in

 th
e 

ju
ni

or
 c

lu
b/

se
ct

io
n.

 
x 

IF
A 

gu
id

an
ce

 
 

 

C
1.

6 
Pr

ov
id

e 
su

ita
bl

e 
in

tra
 a

nd
/o

r i
nt

er
 c

lu
b 

co
m

pe
tit

io
n,

 in
 a

cc
or

da
nc

e 
w

ith
 th

e 
gu

id
el

in
es

.  

x 
Ev

id
en

ce
 o

f p
ar

tic
ip

at
io

n 
in

 s
m

al
l s

id
ed

 g
am

es
, l

ea
gu

es
 c

om
pe

tit
io

ns
 

at
 th

e 
ap

pr
op

ria
te

 le
ve

l  
 

x 
IF

A 
G

ui
da

nc
e 

 

C
1.

7 
M

ai
nt

ai
n 

at
te

nd
an

ce
 s

he
et

s 
fo

r c
oa

ch
in

g 
an

d 
co

m
pe

tit
iv

e 
ev

en
ts

 a
t y

ou
th

 le
ve

l. 
x 

At
te

nd
an

ce
 s

he
et

s 
x 

FF
A 

Te
m

pl
at

e 
12

:A
tte

nd
ac

e 
R

eg
is

te
r  
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Criteria  

The club m
ust: 

Supporting Evidence 
Support 

Available (if 
required) 

M
eans of 

Assessm
ent  

C
1.8 

Provide ‘reasonable’ physical access to 
people w

ith disabilities  
x 

Provide exam
ples of w

hat efforts have been m
ade/has been achieved 

x Disability 
Discrim

ination 
Act 

 
C

1.9 
Adhere to IFA Sm

all Sided G
am

es Strategy 
for age appropriate training and gam

es 
x 

Participation in sm
all sided gam

es program
m

es – accom
m

odating for 
pitch size, goal posts etc 

x IFA Sm
all 

Sided G
am

es 
Strategy 

 
 

D
. C

om
m

unity O
utreach &

 Engagem
ent 

 
Criteria  

The club m
ust: 

Supporting Evidence 
Support 

Available (if 
required) 

M
eans of 

Assessm
ent  

 O
NE STAR CRITERIA

 

D
 4.1.1 

C
om

m
it to having contact w

ith at least one 
local school that encourages pupils to 
participate in club activities and 
com

m
unicate effectively w

ith this school 
about the club’s activities w

ithin one year of 
becom

ing accredited. 

x 
Sum

m
ary notes/action points from

 m
eeting(s) w

ith schools 
x Links to IFA 

Prim
ary 

school 
coaches 

 
C

lub M
ark Folder 

D
 4.1.2 

C
oaches/volunteers from

 the club have had 
the opportunity to undertake the IFA’s 
Football for All Introductory Aw

ard 

x 
Evidence of attendance at one of these course 

C
ourse 

organised & 
tailored for 
your club 

 
 

D
4.1.3 

D
evelop an anti-racism

 and anti-sectarian 
policy that includes sanctions for any 
offenders 

x 
C

lub policy in place 
x FFA 

Tem
plate 07  
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A
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lu

b
 E
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e

lle
n

ce
 M
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k 

C
ri
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a 
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Cr

ite
ria

  
Th

e 
cl

ub
 m

us
t: 

Su
pp

or
tin

g 
Ev

id
en

ce
 

Su
pp

or
t 

Av
ai

la
bl

e 
(if

 
re

qu
ire

d)
 

M
ea

ns
 o

f 
As

se
ss

m
en

t  

 
D

4.
1.

4 
Pl

an
/h

os
t a

n 
an

nu
al

 o
pe

n 
da

y 
an

d 
in

vi
te

 k
ey

 
st

ak
eh

ol
de

rs
 a

nd
 n

on
-tr

ad
iti

on
al

 g
ro

up
s 

to
 

at
te

nd
 

x 
Fl

ye
rs

/p
os

te
rs

 
x 

In
vi

ta
tio

n 
le

tte
rs

 

 

 
 

D
4.

1.
5 

C
re

at
e 

ac
tiv

e 
lin

ks
 w

ith
 lo

ca
l c

om
m

un
ity

 
de

ve
lo

pm
en

t g
ro

up
s 

x 
Ev

id
en

ce
 o

f e
ng

ag
em

en
t w

ith
 lo

ca
l g

ro
up

s 
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 A. C
lub G

overnance &
 M

anagem
ent 

 
 TW

O
 STA

R
 C

R
ITE

R
IA

 

A2.1 
H

ave an active online com
m

unication forum
 

for m
em

bers and the public 
x 

Active and up to date w
ebsite/facebook or other social 

m
edia page 

 

 
 

A2.2 
H

ave a procurem
ent system

  and 
procedures in place 

x 
C

opy of procedures 
x 

Key staff fam
iliarity w

ith procedures 

x FFA 
Tem

plate 
F01: 
Procurem

ent 
Policy 
Tem

plate 

 
 

A2.3 
M

aintain a database of coaches and 
volunteers 

x 
U

p to date database 
FFA 
Tem

plate 09: 
Coach & 
Volunteer 
Database  

 
 

A2.4 
Provide opportunities for youth involvem

ent 
on the executive com

m
ittee 

x 
Flyer/notice advertising tem

porary youth secondm
ent onto 

Board 
x 

M
inutes of m

eeting w
ith nam

e of secondm
ent 

 

 

 

B
. D

uty of C
are &

 Protection
  

 
 TW

O
 STAR CRITERIA

 

B2.1 
C

lub has a qualified first aider present at all 
club training sessions and gam

es 
x 

Training C
ertificates for all trained club volunteers 

x 
Attendance R

ecords 

x FFA 
Tem

plate 12: 
Attendance 
Record 
Tem

plate 
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B2
.2

 
An

ti-
bu

lly
in

g 
po

lic
y/

st
at

em
en

t 
x 

C
lu

b 
Po

lic
y 

x 
FF

A 
Te

m
pl

at
e 

S0
2 

 
 

 
 

C
. Q

ua
lit

y 
C

oa
ch

in
g 

&
 G

am
es

 D
ev

el
op

m
en

t 

 
 T

W
O

 S
TA

R 
CR

IT
ER

IA
 

C
2.

1 
A 

C
oa

ch
in

g 
& 

Pl
ay

er
 D

ev
el

op
m

en
t P

at
hw

ay
 

is
 in

 p
la

ce
 th

ro
ug

h 
w

hi
ch

 c
oa

ch
es

/p
la

ye
rs

 
ca

n 
av

ai
l o

f o
pp

or
tu

ni
tie

s 
to

 d
ev

el
op

 
sk

ills
/k

no
w

le
dg

e 
ba

se
 

x 
C

PD
 p

la
n 

 
 

C
2.

2 
H

av
e 

at
 le

as
t t

w
o 

Le
ve

l 2
 c

oa
ch

es
 

x 
C

oa
ch

in
g 

C
er

tif
ic

at
es

 
 

 

C
2.

3 
C

om
m

itt
ee

, T
ea

m
 m

an
ag

em
en

t a
nd

 p
la

ye
r 

re
pr

es
en

ta
tiv

es
 a

tte
nd

 a
 re

fe
re

e 
aw

ar
en

es
s 

co
ur

se
 

At
te

nd
an

ce
 a

t I
FA

 o
r r

ec
og

ni
se

d 
re

fe
re

e 
aw

ar
en

es
s 

co
ur

se
 

In
fo

 o
n 

IF
A 

en
do

rs
ed

 
co

ur
se

s 
 

 

D
. C

om
m

un
ity

 O
ut

re
ac

h 
&

 E
ng

ag
em

en
t 

 
 T

W
O

 S
TA

R 
CR

IT
ER

IA
 

D
4.

2.
1 

Pa
rti

ci
pa

te
 in

 a
nn

ua
l F

oo
tb

al
l A

ga
in

st
 

R
ac

is
m

 in
 E

ur
op

e 
(F

AR
E)

 w
ee

k 
x 

Im
ag

es
/re

co
rd

s 
or

 o
th

er
 s

up
po

rti
ng

 m
at

er
ia

ls
 o

f a
ct

iv
iti

es
 o

rg
an

is
ed

 
 IF

A 
G

ui
da

nc
e 

 
D

4.
2.

2 
Ac

tiv
el

y 
pa

rti
ci

pa
te

 in
 th

e 
na

tio
na

l R
es

pe
ct

 
C

am
pa

ig
n 

x 
R

es
pe

ct
 re

la
te

d 
m

ea
su

re
s 

un
de

rta
ke

n 
at

 th
e 

cl
ub

 
IF

A 
gu

id
an

ce
 

an
d 

in
fo
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D
4.2.3 

Send tw
o young coaches/volunteers/players 

through Peace P
layer’s International 

D
iversity through Sport O

C
N

 course 

x 
N

o of people signed up to course 
IFA G

uidance 
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A.

 C
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b 
G
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e 
&

 M
an
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en
t 

 
 

 T
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EE
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TA
R 

CR
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ER
IA

 

A3
.1

 
H

av
e 

a 
ge

ne
ra

l m
an

ag
er

 w
ith

 a
 c

le
ar

 jo
b 

de
sc

rip
tio

n 
th

at
 w

as
 a

pp
oi

nt
ed

 b
y 

th
e 

Bo
ar

d/
C

om
m

itt
ee

 a
nd

 w
ho

 is
 re

sp
on

si
bl

e 
fo

r 
ru

nn
in

g 
th

e 
cl

ub
.  

x 
 J

ob
 d

es
cr

ip
tio

n,
 R

ep
or

ts
 to

 c
om

m
itt

ee
 

 
 

 

A3
.2

 
H

av
e 

a 
fin

an
ce

 o
ffi

ce
r w

ho
 is

 e
ith

er
 a

n 
ex

te
rn

al
 p

ar
tn

er
 m

an
da

te
d 

by
 th

e 
cl

ub
 o

r 
so

m
eb

od
y 

in
te

rn
al

 a
pp

oi
nt

ed
 b

y 
th

e 
co

m
m

itt
ee

 th
at

 s
at

is
fie

s 
on

e 
of

 th
e 

fo
llo

w
in

g:
 

a)
 h

ol
d 

a 
re

co
gn

is
ed

 a
cc

ou
nt

in
g 

qu
al

ifi
ca

tio
n 

as
 d

ef
in

ed
 b

y 
th

e 
C

C
AB

 
(C

on
su

lta
tiv

e 
C

om
m

itt
ee

 o
f A

cc
ou

nt
an

cy
 

Bo
di

es
), 

i.e
. I

C
AE

W
, I

C
AS

, I
C

AI
, A

C
C

A,
 

C
IM

A 
or

 C
IP

FA
; 

b)
 h

ol
d 

m
em

be
rs

hi
p 

of
 th

e 
IA

TI
 o

r A
AT

 
(In

st
itu

te
 o

f A
cc

ou
nt

in
g 

Te
ch

ni
ci

an
 

Ire
la

nd
 o

r A
ss

oc
ia

tio
n 

of
 A

cc
ou

nt
in

g 
Te

ch
ni

ci
an

s)
 a

nd
 b

e 
ab

le
 to

 d
em

on
st

ra
te

 
pr

ac
tic

al
 e

xp
er

ie
nc

e 
in

 fi
na

nc
ia

l m
at

te
rs

 
of

 a
t l

ea
st

 3
 y

ea
rs

; 
c)

 b
e 

pa
rt 

qu
al

ifi
ed

 v
ia

 a
 re

co
gn

is
ed

 
ac

co
un

tin
g 

qu
al

ifi
ca

tio
n 

as
 d

ef
in

ed
 b

y 
th

e 
 

C
C

AB
 (C

on
su

lta
tiv

e 
C

om
m

itt
ee

 o
f 

Ac
co

un
ta

nc
y 

Bo
di

es
), 

 i.
e.

 IC
AE

W
, I

C
AS

,  
IC

AI
, A

C
C

A,
 C

IM
A 

or
 C

IP
FA

, a
nd

 b
e 

ab
le

 
to

 d
em

on
st

ra
te

 p
ra

ct
ic

al
 e

xp
er

ie
nc

e 
in

 
fin

an
ci

al
 m

at
te

rs
 o

f a
t l

ea
st

 3
 y

ea
rs

. 

x 
 C

V 
an

d 
R

ol
e 

D
es

cr
ip

tio
n 

of
 c
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nt
 fi

na
nc

e 
of

fic
er
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A3.3 
H

ave appointed a Security O
fficer being 

responsible for safety, security and 
stew

arding m
atters. The Security O

fficer 
m

ust confirm
 availability for m

atches and 
hold the appropriate certification for the 
position from

 Sport N
I (or equivalent). 

x 
Job description, R

eports to com
m

ittee, volunteer hours 
record 

 

 
 

A3.4 
H

ave appointed a m
edia or PR

 O
fficer 

responsible for public and m
edia 

engagem
ent 

x 
Job description, R

eports to com
m

ittee 
 

 
 

A3.5 
H

ave appointed a grounds m
an that has 

com
pleted the Football G

roundsm
anship 

C
ourse Level O

ne (Annual Preparation 
M

aintenance) or equivalent. 

x 
Job D

escription, Volunteer hours record 
 

 
 

A3.6  
H

ave engaged qualified stew
ards to ensure 

safety and security at hom
e m

atches 
x 

Evidence gathered through Licensing D
ept of IFA 

 
 

A3.7 
H

ave appointed a supporter liaison officer 
(SLO

) to act as the key contact point for 
supporters. 
The SLO

 inform
s supporters about relevant 

decisions m
ade by the com

petent executive 
body (e.g. Board / M

anagem
ent C

om
m

ittee) 
w

hilst in the other direction com
m

unicating 
the needs of the fans to the said executive 
body. 

x 
R

ecord of SLO
 m

eetings w
ith m

anagem
ent 

x 
R

ecord of SLO
 collaboration w

ith S
afety officer 

 

 

 
 

FIN
ANCE RELATED

 

A3.9 
N

o P
ayables overdue to em

ployees, 
m

em
bers and tax authorities 

x 
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 c
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R
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l s
et

 o
f a

ud
ite

d 
fin

an
ci

al
 

st
at

em
en

ts
 

x 
C

op
y 

of
 a

ud
it 

re
po

rt 
 

  

 
 

 



 

IFA
 C

lu
b

 Exce
llen

ce M
ark 

C
rite

ria                                          24 

 

B
. D

uty of C
are &

 Protection 

 
 

 THREE STAR CR
ITERIA

 

B3.1 
D

isplay a C
hild W

elfare M
ission Statem

ent 
w

ithin the club as appropriate 
x 

M
ission statem

ent prom
inently displayed or included in m

aterials for 
parents of children at the club 

x FFA 
Tem

plate 
S01: Child 
W

elfare 
M

ission 
Statem

ent 

 

 

B3.2 
Adopt a drug and alcohol policy 

 
x 

 Policy docum
ent 

 

 

 
 

 C
. Q

uality C
oaching &

 G
am

es D
evelopm

ent
 

 
 

 THREE STAR CR
ITERIA

 

C
3.1 

H
ave at least one A licence coach 

x 
C

oaching C
ertificates 

 
 

C
3.2 

H
ave a m

inim
um

 of three developm
ent 

team
s betw

een U
-12 and U

-21 
 

 
 

C
3.3 

H
ave at least one team

 participating in the 
IFA Sm

all-sided G
am

es program
m

e 
 

 
 

C
3.4 

H
ave an IFA approved Youth D

evelopm
ent 

Program
m

e 
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D
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 d
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 C
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C

R
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 c
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M

in
ut

es
 o

f C
om

m
itt

ee
 M

tg
 n

om
in

at
in

g 
C

R
LO

 
x 

C
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 C

R
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D
4.

3.
2 

H
av

e 
a 

de
di

ca
te

d 
Su

pp
or

te
r L

ia
is

on
 O

ffi
ce

r 
(S

LO
) t
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t a
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s 
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r 
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nd
 th
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cl
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 a
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oi
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m
en

t m
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t 
be

 a
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ep
te

d 
by

 b
ot

h 
pa

rti
es

 

x 
Pe

rio
di

c 
at

te
nd

an
ce

 o
f S

LO
 a

t c
lu

b 
ex

ec
ut

iv
e 

m
ee

tin
gs

 (a
t l

ea
st

 
tw

o 
pe

r y
ea

r) 
 

 

 

  A
ss

es
sm

e
n

t 
m

e
th

o
d

 w
ill

 b
e

 a
 c

lu
b

’s
 p

o
rt

fo
lio

/f
o

ld
er

 o
f 

p
o

lic
y 

d
o

cu
m

e
n

ts
 a

n
d

 s
ta

te
m

e
n

ts
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A
ss

es
sm

e
n

t 
m

e
th

o
d

 w
ill

 b
e 

a 
m

e
et

in
g 

w
it

h
 c

lu
b

 o
ff

ic
e

rs
. 






