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INTRODUCTION

In March 2006 the Irish Football Association Executive Committee, upon the
recommendation of UEFA, asked the Club Licensing Committee to consider
implementing its own domestic club licensing scheme.

The requirement s ClubrLicending MandalBo nheasvtei ct her ef or e

by the IFA as is applicable to football in Northern Ireland; however it incorporates the
principles of the UEFA Club Licensing Manuals. This manual was approved by the
IFA Executive Committee in March 2007 and will apply for the first time in the 2008/09
season.

This Domestic Club Licensing Manual is divided into two main sections.

The first section addresses the licensor, explaining its tasks, defining the licence
applicant, the licensing bodies as well as the core process to be applied.

The second section is directed at the clubs and describes, in five chapters, the five
criteria that need to be met in order to be granted a licence to play in domestic
competition(s). The five categories (criteria) described in the five chapters are as
follows: sporting criteria, infrastructure criteria, personnel and administrative criteria,
legal criteria and financial criteria. The criteria are newly divided into three different
grades (AAO0, ABO and ACO) .

Each chapter also includes the objectives and the benefits for the clubs. The clubs
should carefully read through the objectives of each criteria. Each requirement is
explicitly applicable to Northern Ireland football but follows the core principles of the
UEFA scheme to ensure a unified standard throughout Northern Ireland and Europe.

The Domestic Club Licensing System has the following objectives:

« Continual promotion and improvement in all aspects of football in Northern Ireland

with priority given progranimeie cl ubds devel opme
« Implementation of the UEFA 10 Point Plan anti racism / anti i sectarian policy as

an integral part of the development of domestic club football;
« Assurance that clubs have an adequate level of management and organisation;
e Adaptation of clubsd sporting infrastructu

well-appointed, well-equipped and safe stadia;

« Improvement of the economic and financial capability of the clubs, increasing their
transparency and credibility, and placing the necessary importance on the
protection of creditors;

o Safeguarding the continuity of domestic competitions for the upcoming season;

« Monitoring the financial fair play in the competitions.

! Terms in italics are defined in the Glossary. Representation in italics occurs however only the first time these are mentioned in the

text.
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1. PROCEDURE

2.1. CRITERIA GRADUATION

1.1.1. PRINCIPLE

2.1.1.1. The criteria described in this Domestic Club Licensing Manual are graded into
three separate categories.

2.1.1.2. The different grades have been defined as follows:
a) A _A-Ccriterial A MU ST OIf the licence applicant does not fulfil any A-

criteria, then it cannot be granted a licence to enter the domestic club
competitions.

b) A B ® criterial A MU S Tifdthe licence applicant does not fulfil any B-
criteria then it is sanctioned as specified by the licensor but can still
receive a licence to enter domestic club competitions.

c) NC-ocriteria T ABEST P R A C TcriicEad are best practice
recommendations. Non-fulfilment of any C-criteria does not lead to any
sanction or to the refusal of a licence. Certain C-criteria may become a
AMUSTO criteria at a | ater stage.

2.1.1.3. The IFA (licensor) is free to increase the minimum requirements or to upgrade
the criteria established in this manual (see chapters 6 to 10) for the purposes
of entering into domestic club competitions.

2.1.1.4. A schedule of sanctions for the non-fulfilment of criteria shall be approved and
distributed by the club licensing committee on an annual basis.

The Club Licensing Committee reserves the right to refer any violation of disciplinary
regulations to the Irish Football Association and/or Irish Premier League for
consideration.

2.1.1.5. Article 2 (1) of the Irish Football Association approves and outlines the
objectives of the club licensing scheme.

1.1.2. APPLICATION OF THE SYSTEM TO LICENCE APPLICANTS

2.1.2.1. The club licensing system is implemented only for clubs affiliated and/or
endorsed by the IFA.

2.1.2.2. This club licensing system applies only for those clubs who wish to participate
in the top division of Northern Irish domestic competitions.

The first assessment process against these criteria will be in season 2007/08. Refer to
the key dates listed on page 20 of this manual.
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2.2. SPOT-CHECKS BY THE IFA

2.2.1. PRINCIPLE

2.2.1.1. The IFA and/or its nominated bodies/agencies reserve, at any time, the right
to conduct spot-checks with the applicant club in order to ensure that its
licence was correctly awarded at the time of the final and binding decision of
the licensor. The non-observance of the minimum mandatory requirements,
as defined in this Domestic Club Licensing Manual accredited by the IFA, may
result in sanctions defined by the appropriate IFA body according to the
nature and the gravity of the violations (refer to relevant IFA articles and/or
regulations).
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2. LICENSOR

3.1. INTRODUCTION

This chapter defines the licensor and the decision-making bodies.

3.2. LICENSOR DEFINITION

3.2.1. WHO IS THE LICENSOR?

3.2.1.1. The Irish Football Association is the licensor.

3.2.1.2. The licensor governs the licensing system, appoints the corresponding
licensing bodies and fixes the necessary processes.

3.2.1.3. The licensor guarantees the licensee full confidentiality with regard to all
information given by the licence applicant during the licensing process.
Anyone involved in the licensing process or appointed by the licensor must
sign a confidentiality clause before starting his/her tasks.

3.2.2. DEcCISION-MAKING BODIES

3.2.2.1. The licensor shall establish an appropriate administration and appoint its
qualified staff members.

3.2.2.2. The licensor shall establish a Club Licensing Committee and sub-divide this
into two decision-making bodies:

a) First Instance Body (FIB)
b) Appeals Body (AB)

3.2.2.3 The decision-making bodies shall be independent from each other. They shall
receive administrative support from the administration of the licensor.

3.2.3. LICENSING ADMINISTRATION

3.2.3.1. The tasks of the Licensing Administration (LA) will include:

a) preparing, implementing and further developing the domestic club
licensing system

b) providing administrative support to the decision-making bodies
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c) assisting, advising and monitoring the licensees during the season;

d) serving as the contact point for the relevant domestic clubs and sharing
expertise with the licensing departments of other Football Associations
and with UEFA itself.

3.2.3.1. The LA must be equipped with suitably qualified staff and the necessary
infrastructure. These costs are borne by the licensor.

3.2.3.2. At least one staff member or an external financial adviser must have a
financial background and a diploma in accountancy/auditing recognised by
the appropriate national body (e.g. national trade association), or must have
severalyearsbe x peri ence in the abmnwefe matters (
competenceo) .

3.2.3.3.  All persons involved in the licensing process must comply with strict
confidentiality rules regarding information received during the licensing
procedure. The IFA shall set up the necessary confidentiality clauses in this
respect.

3.2.4. FIRST INSTANCE BODY (FIB)

3.2.4.1. The FIB decides on whether a licence should be granted to an applicant on
the basis of the documents provided and in accordance with the provisions of
the Domestic Club Licensing Manual at the submission deadline set by the
licensor.

3.2.4.2. The Executive Committee of the Irish Football Association decides on the
composition of this body. Seven members shall make up this body.

3.2.4.3. The quorum of the FIB shall be three members. The Chairman has the
casting vote.

3.2.4.4. The decision must be put in writing and include the reasoning in case of a
licence refusal as well as the conditions for lodging an appeal.

3.2.4.5. As members of the FIB, the licensor may nominate administrative staff, with
the exception of the Licensing Manager and other members of the licensing
administration who cannot be members of the FIB.

3.2.4.6. The Executive Committee of the Irish Football Association will appoint the
members of the FIB.

3.2.5. ApPEALS BODY (AB)

3.2.5.1. The AB decides on appeals submitted in writing and makes a final and
binding decision on whether a licence should be granted.

For the avoidance of doubt the decision of the AB is final (insofar as an appeal to CAS)
and binding on all parties; no further appeal may be lodged under the IFA Articles.

IFA Domestic Club Licensing Manual 2008/09 4



3.2.5.2.

Appeals may only be lodged by

a) The licence applicant, who received the refusal of the FIB
b)  The Licensing Manager

3.2.5.3. The AB makes its decision based on the decision of the FIB and all the
evidence provided by the licence applicant or licensor with its written request
for appeal or within the deadline determined in the appeal procedure by the
chairman of the AB. Any further evidence submitted to the AB at a later stage
shall not be taken into account.
3.2.5.4. The decision must be put in writing and include the reasoning in case of a
licence refusal.
3.2.5.5. The Licensor does not have a court of arbitration under its authority.
3.2.5.6. The Executive Committee of the Irish Football Association decides on the
composition of the AB. Seven members shall make up this body.
3.2.5.7. The quorum of the AB is three members. The Chairman has the casting
vote.
3.2.5.8. Administrative staff of the Licensor cannot be members of the AB.
3.2.5.9. Members of the AB must not simultaneously be members of any other
statutory body or Committee of the licensor.
3.2.5.10. The Executive Committee of the Irish Football Association will appoint the
members of the AB.
3.2.6. REQUIREMENTS OF MEMBERS OF THE DECISION MAKING BODIES.
3.2.6.1. The decision making bodies must have at least one qualified lawyer and a
financial auditor holding a qualification recognised by the appropriate
national professional body among their members.
3.2.6.2. Members of the decision making bodies must not belong simultaneously
to any body which may compromise their integrity and cause them to act
impartially in the discharge of their duties.
3.2.6.3. Members are appointed and may be re-appointed for a period of two
years.
3.2.6.4. Members of the decision making bodies must follow the strict

confidentiality rules in the same way as members of the LA. The National
Association defines these rules and the members have to accept them in
writing.
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3.2.6.5. In addition to the requirements set out above, the licensor may establish
further conditions to be satisfied by members of the licensing bodies
(academic, professional training, experience, etc.) to ensure that they
perform their functions to high professional standards.

3.2.6.6. A member must in all cases automatically abstain if there is any doubt as
to his/her independence towards the licence applicant or if there is a
conflict of interest.

3.2.6.7. In this connection, the independence of a member may not be guaranteed
if he/she or any member of his/her family (spouse, children, parents and
siblings) is a:

a) member

b) shareholder

c) business partner

d) sponsor or

e) consultant, etc.

The foregoing list is illustrative but not exhaustive.

3.2.6.8. The licensor may establish further criteria regarding the independence of
clubs.

3.2.7. PROCEDURE OF DECISION MAKING

3.2.7.1. The licensor defines the procedural rules with respect to the decision
making process.

These shall, as a minimum, regulate the following:

a) Deadlines
Deadlines are those as defined in the Core Process outlined in this manual.

b) Equal Treatment
Fundamental procedural rights shall be guaranteed to any party, particularly the right
to equal treatment and the right to a fair hearing. These shall include the right to
speak, the right to consult the case file, the right to have evidence produced and to
participate in the production of evidence (in line with (j) below) and the right to have a
reasoned decision.

c) Representation

Clubs shall have the right to representation (legal or otherwise) at the Appeals Body
ONLY.
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d) Rightto be Heard

In accordance with (c) above, all clubs shall have the right to be heard.

The identities of the parties representing the club shall be verified and they shall be
instructed to tell the truth and shall be informed that they shall be sanctioned by the
Appeals Body, or referred to the Executive Committee of the IFA, should they present
false information or represent a false or misleading position (whether positively or by
omission).

e) Time Limit to Appeal

The time limit to appeal is 7 (seven) days after the date of the meeting at which the
decision appealed against was taken unless for any reason it was not made known to
the appellant at such meeting in which case it must be within 7 (seven) days after the
date on which the decision was intimated in writing to the club.

Time limits are triggered when notified, as above, and shall begin on the day

following notification. Saturdays, Sundays and public holidays shall be included in the
calculation.

f) Form of Appeal

The appeal must be submitted in writing.

The statement of the appeal must mention:

e The decision appealed against

¢ The grounds for the appeal

¢ The pleadings (including applicable procedural complaints)

g) Submission of Appeal
The submission of the appeal must be made by Royal Mail Special Delivery Letter.

Such letters must be addressed to the Chief Executive of the Irish Football
Association, 20 Windsor Avenue, Belfast BT9 6EG.

Such letter must be dispatched (confirmation of which should be retained by the club
should evidence be needed) in accordance with (e) above.

h) Cost of Appeal
An appeal deposit fee of £250 must be submitted in accordance with (e) and (g)

above and made payable to the Irish Football Association, returnable to the club
should the appeal be upheld.
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i) Effects of an Appeal

An appeal submitted in compliance with (e T g) above (as verified by the Chair of the
Appeals Body) shall have a delaying effect on any direct or consequential effect of
the original decision.

J) Evidence

Any additional evidence or facts, which are to be used by the appellant to support
their case must be referred to in the appeal statement (as per (f) above) and where
appropriate, supporting documentation must be provided.

Evidence, or facts, not presented in this way will not be considered by the Appeals
Body when reaching their decision.

k) Burden of Proof
The appellant has the burden of proof.
[) Hearings / Deliberations

Any evidence, facts documents, contentions or allegations either presented or made
at an appeal hearing must be done in the presence of both the appellant and the
original decision making body.

After all parties are satisfied with their representations the Appeals Body shall
deliberate in camera and, in general, immediately after the hearing.

m) Decision

The Appeals body shall issue a written statement to all parties, and subsequent to
this notification, any third party it deems appropriate (including media) which shall
mention:
e The place and date it was issued
The names of the Appeal Body
The parties concerned
The pleadings of the parties
The reasons for the decisions in fact and in law
The judgement (including where applicable the distribution of costs)
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4. LICENCE APPLICANT AND LICENCE

4.1. INTRODUCTION

4.1.1.1. This chapter defines the legal entity that can apply for a licence and the licence
required to enter domestic club competitions.

4.1.1.2. The legal entity applying for a licence is called the licence applicant. Once the
licence applicant has been granted with a licence by the licensor it becomes a
licensee. For the purpose of this chapter only the term licence applicant is
used.

4.2. CIRCLE OF LICENCE APPLICANTS

4.2.1. AUTHORITY TO DEFINE LICENCE APPLICANTS

4.2.1.1. The IFA defines the licence applicants according to its statutes and regulations
and the following provisions in accordance with the national law. This may be
ruled within the licensing manual and/or in the statutes of the IFA and/or in the
respective specific national regulations. In addition, the FIFA and UEFA
statutes as well as relevant regulations must also be taken into account (e.g.
FIFA Regulations for the Status and Transfer of Players).

4.2.2. Status of football clubs

4.2.2.1 The status of a football club (professional, semi-professional or amateur) is not
relevant to the issuance of a licence.

4.2.3. Legal form of football clubs
4.2.3.1. The legal form of a football club is not relevant to the issuance of the licence

according to national statutes and law.

4.3. DEFINITION OF LICENCE APPLICANTS

4.3.1 PRINCIPLE

4.3.1.1. The licence applicant is defined as being the legal entity fully responsible for
the football team participating in domestic competitions and which is either:
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a) any legal company, limited liability company or private members club
(Registration of clubs order 1996) or an unincorporated association, which
is a member of the national association. or

b) any above mentioned entity, which has a contractual relationship to a
registered member (hereafter, company).

4.3.1.2 Only aregistered member or a company can apply for / receive a licence.
Individuals may not apply for / receive a licence.

4.3.1.3. The licence applicant is fully responsible for the participation in national and
international football competitions as well as for the fulfilment of the club
licensing criteria.

4.3.1.4. The licence applicant is, in particular, responsible for ensuring the following:

a) that all players are registered with the IFA and if they are professional
players, have a written labour contract with either the registered member
or the company (see Article 2 and 5 of the FIFA Regulations for the Status
and Transfer of Players);

b) that all the compensation paid to the players arising from contractual or
legal obligations and all the revenues arising from gate receipts are
accounted for in the books of either the registered member or the
company;

c) that the licence applicant is fully responsible for the football team
composed of registered players participating in domestic, national and
international competitions;

d) that the licensor is provided with all necessary information and/or
documents relevant to proving that the licensing obligations are fulfilled,
as these obligations relate to the sporting, infrastructure, personnel and
administrative, legal and financial criteria set out under Chapters 6, 7, 8, 9
and 10 respectively;

e) that the licensor is provided with information on the reporting entity/entities
in respect of which sporting, infrastructure, personnel and administrative,
legal and financial information are required to be provided. In turn, the
licensor must assess whether, in respect of each licence applicant, the
selected reporting entity/entities is appropriate for club licensing purposes.
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In this respect the licence applicant shall provide the overall legal group
structure (presented in a chart) duly approved by management. This chart
must include information on: any subsidiary, any controlling entity up to the
ultimate controlling parent company, any associated company and subsidiary
of such parent.

The legal group structure shall clearly identify the entity which is the member

of the Ilicensor and also mention for weac
of the legal entity; type of the legal entity; information on main activity and any

football activity; % of ownership interest (if different, % of voting power held);

share capital; total assets; total revenues; total equity.

It is best practice that the above key information is provided for each entity of
the group and that any change to this legal group structure is promptly
communicated to the licensor.

4.3.1.5 If the licence applicant is a company, it must provide a written contract of
assignment with a registered member that must be approved by the national
association and/or its affiliated league and must include the following
minimum content:

a) The company shall comply with the applicable statutes, regulations and decisions
of the IFA, FIFA, UEFA, and applicable leagues as amended from time to time.
This system of rules shall constitute an integral part of the contract of assignment.
This company shall also comply with decisions made by the said football bodies.

b) The company must not further assign the rights to participate in the competition on
a domestic or international level.

c) The right of this company to participate in the competition operations shall cease
to apply if the assigning clubés member shi

d) If the company is put into bankruptcy or enters into liquidation the right to apply for
a licence for domestic competition shall revert to the registered member. For the
sake of clarity should the licence already be granted to the company, then it
cannot be transferred from the company to the registered member; only the right
to apply for a licence in the following season shall revert to the registered
member.

e) The IFA reserves the right to approve the name under which the company
participates in the domestic competitions.

IFA Domestic Club Licensing Manual 2008/09 11



f) The company shall, on request of the competent national or international
arbitration tribunal, provide views and information, as well as documents on
matters regarding the company®6s participat
competition.

g) Confirmation (e.g. share register) of the fact that the registered member has the
majority of the voting rights of the company. The company may not be owned
directly or indirectly by anyone who also has a decisive influence over another
registered member or company entitled to participate at the same level in the
association leagues system.

h) The contract of assignment and any amendment to it shall be approved by the
appropriate body of the national association to become valid.

4.3.1.6. If the licence applicant is a company it must provide the licensor with the
financial information of the company and the registered member (e.g.
consolidated financial statements as if they were a single company).

4.3.1.7.  If the licence applicant has control on any subsidiary, then consolidated
financial statements shall be prepared and submitted to the licensor as if the
entities included in the consolidation (

4.3.1.8. If the licence applicant is controlled by a parent, which may be controlled by
another parent or which may have control over any other subsidiary or may
exercise significant influence over any other associate, any transaction with
the parent of the licence applicant or any parent or subsidiary or associate
of such parent must be disclosed in the notes to the financial statements to
draw attention to the possibility that its financial position and profit or loss
may have been affected by the existence of related parties and by
transactions and outstanding balances with such parties.

4.3.1.9. In addition to the above-mentioned mandatory provisions, the IFA
recommends the following guidelines for the Licensing Committee to define
the licence applicant. In accordance with these guidelines, the licence
applicant should:

a) be based legally in the territory and authority of the IFA and play its home
matches only in that territory. The IFA may define exceptions, subject to the
approval of the international federations (UEFA and FIFA);

b) have the right to use the name and the brands of the club and not change the
name of the club for advertising/promotional purposes;

c) accept no clauses in contracts with television, sponsors or other commercial
partners which could restrict the club in its freedom of decision or affect its
management.
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4.4, LICENCE

4.41. PRINCIPLE

4.4.1.1.

4.4.1.2.

4.4.1.3.

4.4.1.4.

Licences must be issued according to the provisions of the accredited
Club Licensing Manual.

The IFA (Licensor) will issue an invitation to the football clubs concerned
to apply for a licence punctually and in writing. The club applying for a

licence (i.e. licence applicant) must submit a written application to the IFA.

In this application, the club must, in particular, declare that it will fulfil the
obligations of the licensing system.

Only clubs which fulfil the criteria set out in the accredited Domestic Club
Licensing Manual at the deadlines defined by the IFA and which have
qualified on the basis of their sporting results may be granted with a

licence to enter the domestic club competitions of the coming season.

A licence expires without prior notice:

a) at the end of the season for which it was issued for, or

b) on the dissolution of the division in question.

4.4.1.5.

a) for any reason a licensee becomes insolvent and enters into liquidation during the
season, as determined by the applicable national law (where a licensee becomes
insolvent but enters administration during the season, the CLC will immediately

A licence may be withdrawn during a season by an IFA decision making
body if:

review the case to determine if the licence should be withdrawn);

b) any

c) the licensee violates any of its obligations under the IFA Domestic Club Licensing

of the conditions for the issuing of a licence are no longer satisfied; or

Manual.

4.4.1.6.

4.4.1.7.

As soon as a licence withdrawal is envisaged the IFA will inform all
concerned parties.

If a club has its licence withdrawn, a decision concerning the elimination of
the club from the current domestic competition in question must be made by
the relevant IFA body.

4.4.1.8. A licence cannot be transferred.
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4.5. ADMISSION TO DOMESTIC CLUB COMPETITIONS

4.5.1. PRINCIPLE

45.1.1. The licence applicant must further fulfil all the requirements according to the

relevant club regulations to be admitted to the relevant IFA club
competition.

45.1.2. The admission process falls under the sole jurisdiction of the IFA and its

competent bodies (Executive Committee, Club Licensing Committee, Irish
Premier League Committee, etc.).

45.1.3. The competent bodies of the IFA make the final decision regarding the
admission of a club to participate in any domestic club competition.

4.5.1.4. Such decisions are subject to the IFA Articles of Association including the
Court of Arbitration for Sport in Lausanne as ordinary court of arbitration.
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S. CORE PROCESS

5.1. INTRODUCTION

This chapter defines the assessment process (hereafter core process) of the club licensing

system.

5.1.1. PRINCIPLE

5.1.1.1. In this domestic club licensing manual, the licensor defines the core process

for the verification of the criteria described in this manual (sporting criteria,
infrastructure criteria, personnel and administrative criteria, legal criteria and
financial criteria) and thus to control the issuance of a licence to a licence
applicant.

5.1.1.2. The core process is described below and is aimed at:

a)

b)

c)

d)

helping the licensor in establishing an appropriate and efficient licensing
process according to its needs and organisation;

agreeing on the main requirements that the licensor has to comply with to issue
the licence, necessary for entering domestic club competitions;

ensuring that the decision on the granting of a club licence is made by an
independent body (FIB and/or AB);

ensuring that the decision-making bodies receive adequate support from the
licensing administration of the licensor.

5.1.1.3. The Club Licensing Committee must submit to the IFA Executive Committee

the list of licenced clubs by the stipulated date communicated by the IFA.
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DOMESTIC CLUB LICENSING CORE PROCESS

1. LM prepares
documents for
distribution.

\4

2. Documents sent to
applicants to complete.

4. LM checks that
documents are complete.

f

N

6. Documents sorted,
logged and allocated to
staff

A 4

7. Nominated staff review
and report back to LM

@)

1. LM produces pack on club licensing which will
include the criteria and a questionnaire and forms for
return.

2. LM distributes documents to applicants by 31 August
in each year.

3. Applicant completes and returns information by 31
March in each year.

4. LM checks that documents are complete.

A. Contact applicant and
agree action

NO

*

9. LM reviews expert
reports.

l

|:| Licensoros
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- From step 5: Applicant does not provide all necessary
documents. LM contacts applicant to request missing
information.

- From step 8: Nominated staff that review applicant
returns identify areas that require further information and
clarification from the applicant

6. The LM processes information received and forwards
it to each staff /expert member responsible for assessing
each criteria.

7. Nominated staff/experts reviews club submissions by
30 April in each year. The checks have to be justified by
supporting documents (evidence that the criteria have
been fulfilled). Decision by LM based upon the opinion
of the relevant experts on whether to proceed to next
stage with club documents as they stand or refer
documents back to the club for improvement.

- From step 5: Applicant does not provide all necessary
documents. LM contacts applicant to request
information that is missing or

- From step 8: Nominated staff/fexperts that review
applicant documents identify areas that require further
information and clarification from the applicant

9. The licensing manager reviews expert opinions.

adil__ hpetision making bodies [N Club applicant
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10. LM assesses club

10. The licensing manager assesses the club. On the
basis of the reports of the experts and/or the site visits (if

< necessary) and may identify areas of concern that may
require further investigation.
B. LM discusses those areas of concern with clubs that
have been identified as non compliant. The licensing
0 YES manager may require further explanations or supporting
documents or may decide to perform a site visit to
perform further investigation. If a site visit is planned the
LM and applicant meet and address the problem areas
and potential activities by the club to rectify these areas
12. Prepare report for B. Discuss any concerns together with a timescale.
First Instance Body. EE—— with the club.
12. LM completes the FIB C. The applicant agrees
v NO report . with the action plan
This report will contain and take the necessary
13. LM obtains aspects of the visit report actions to address
management. and other areas including problem areas. The
representation letter a recommendation that a applicant does not
| licence be granted. agree with action plan
NO and does not take
recommended actions.
14. FIB Review 13. LM receives the management representation letter
by 15 May from licence applicants stating whether or not
any events or conditions of significant importance have
occurred.
15. Decision D. Licence 14. The FIB shall sit to consider in full club submissions.
T’ refused. The FIB can either be a committee of external experts or
3 an internal group of qualified staff. The FIB may request
a hearing with the licence applicant, this in particular in
case of the existence of major economic event
15. FIB takes a decision D. The licence is refused,
Whether to issue the club applicant is advised
YES with a licence or not. with reasons outlined
and given the option of
going through the
F. LM prepares report appeals process.
E. Applicant lodges an appeal. Appeals Body notified
V- and meeting date agreed.
16. Licence \ 4
Issued.
G. Appeals body review
Indicators T F. LM produces a report and dispatches this to the
Breached Appeals body.
Indicators
Fulfilled -
YES G. Appeals Body meet and consider club appeal.

17. LM submits list of
licenced clubs to LC.

]

Licensords
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a d:l a t Dezision making bodies

H. Appeals Body takes a decision whether to issue the
club with a licence or not on or before 31 May.

16. Licence granted
which may or may not
detail areas for future

(i) Licence refusal that
details areas to be
addressed.

attention.

17. LM communicates to the IFA list of licenced clubs
by 30 June.

| Club applicant

17




The LM will provide clubs with the relevant documents needed to apply for a Domestic Club
Licence to participate in domestic competition several months before the submission deadline.
These documents will include but not be limited to the Domestic Club Licensing Manual, its
annexes, guidance notes and templates.

1.

10.

11.

12.

13.

The licensing manager distributes the prepared pack of documents to the licence
applicant. These can be posted, faxed, emailed, etc.

The licence applicant completes the documents (questionnaires, templates, etc.) and
returns them to the licensing manager within the agreed deadline (See timetable). These
documents can be returned by mail, fax, post or email, etc. Supporting documents can be
enclosed if required.

The licensing manager checks that the documents returned by the licence applicant are
complete and that they are returned within the agreed deadline.

Decision.
Two alternatives: step 6 or step (A)

If the documents are complete and sent within the agreed deadline the licensing manager
sorts the information received, records it and forwards it to the appointed experts with
responsibilities for that particular area for review (e.g. legal documents will be forwarded to
the legal expert, financial information to the financial expert, etc.).

The nominated experts receive the licence applicants' documents from the licensing
manager, review the documents, check the fulfilment of the criteria and then report back to
the licensing manager within the agreed deadline and according to prepared forms
(checklists, reports etc.). The checks have to be justified by supporting documents
(evidence that the criteria have been fulfilled).

Decision.
Two alternatives: step 9 or step (A)

The licensing manager verifies that the reports of the experts are complete and returned
within the agreed deadline. The licensing manager reviews the reports and the opinion of
the experts.

The licensing manager assesses the licence applicant. On the basis of the reports of the
experts he may identify areas of concern that may require further investigation.

Decision.
Two alternatives: step 12 or step (B)

If the licensing manager does not identify any area that requires further review, he/she
prepares the report for consideration of the FIB within the agreed deadline. This report will
contain aspects of the review (analysis of the documents received and, if performed,
information on site visits).

LM receives management representation letter from licence applicant stating whether or
not any events or conditions of significant importance have occurred,; this is to be included
in a report to the FIB. According to the results of the review, the report will include the
recommendation to grant or refuse a licence.

The FIB receives the report of the licensing manager within the agreed deadline, reviews
it, asks the licensing manager for further explanations and documents if necessary and
makes the decision whether to grant the licence or not.

The FIB has to fulfil the requirements of qualification, independence and confidentiality as
described in this club licensing manual.
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14.

15.

16.

17.

(A)

(B)

©

®)

(E)

Decision.
Two alternatives: step 16 or step (D).

After careful review of the licence applicant's documents and of the report of the licensing
manager, the decision-making body issues the licence. The issuance of the licence is
subject to the condition that the licence applicant fulfils all MUST criteria defined in the
domestic club licensing manual. The issued licence may or may not detail areas for future
attention of the licence applicant.

The licensing manager receives the report of the decision-making body. On the basis of
the decision made by the decision-making body, he prepares the list of the licence
applicants authorised to enter in a domestic club competition. Domestic club applicants
must send all required club licensing documents within the deadline fixed and
communicated by the IFA.

After it has been issued a licence, up until the end of the season to be licenced, the
licensee must promptly notify the licensor in writing of any subsequent event that it is
aware of may have an adverse effect on the Club.

From step 5:

If the documents are not complete or if they are not sent within the agreed deadline the
licensing manager contacts the licence applicant in order to agree on the next actions to
be taken (e.g. to request information, supporting documents, questionnaire or form that is
missing).

From step 8:

If the licensing expert identifies areas that require further information, he contacts the
licence applicant to discuss any issue to obtain clarifications, and reaches a mutual
agreement on the actions to be taken.

If the licensing manager identifies areas that require further review (non-compliance with
certain criteria, errors, lack of information, etc.) he contacts the licence applicant to discuss
any concerns. The licensing manager may require further explanations or supporting
documents or may decide to perform a site visit for the purposes of further investigation. If
a site visit is planned, the licensing manager and/or the expert meet with the licence
applicant and address the problem areas.

They identify potential actions by the club to rectify these areas together with a timescale.

Decision.

Two alternatives:

e If the licence applicant agrees with the licensing manager on the actions to be taken,
then go back to step 10.

e |If the licence applicant does not agree with the licensing manager's report and refuses
to deliver new information or to take the necessary actions, then go back to step 12.

After careful review of the licence applicant's documents and of the report of the licensing
manager the FIB refuses to grant the licence. The refusal details the areas to be
addressed and the licence applicant is given the possibility of lodging an appeal with the
AB.

The licence applicant lodges an appeal. The AB is notified and the meeting date is set by
agreement.
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(F) The licensing manager produces a report and delivers it to the AB. The report details
areas of concern and the reasons for the refusal.

(G) The AB meets and considers the licence applicant's appeal. The AB may require further
information and/or supporting documentation from the licensing manager and /or licence
applicant.

(H) Decision.

Two alternatives: step 15 or to step (I).
()  After careful review of the licence applicant's documents and of the report of the licensing

manager, the AB refuses to grant the licence. The report of the AB details the reasons for
the refusal and the areas to be addressed.

Fulfilment of step 17 shall be assessed in respect of the following licensing cycle.

TIMETABLE OF CORE PROCESS

B

30th Auqust Document Packs (including manual, application form and
guestionnaires etc) issued to clubs.

31° March Submission of all Documents

30™ April Review of Submissions

15" May Submission of Management Representation letter
Preparation of First Instance Report

31" May FIB Review

15" June AB Review

Notification to Licensing and Executive Committee within the deadline set by the IFA will be on
or before 30 June.
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6. SPORTING CRITERIA

6.1. INTRODUCTION

The Domestic Club Licensing Manual stresses the importance of a Cl ubo6s
Development Programme / Policy; thisisinli ne wi t h t he @dtsraletoi ve o
encourage thel oc al training of playersod thata ai ms
talent in order to safeguard the future of football.

The key importance of a Club Development Programme is that it can attract into
football more and better-educated boys and girls who not only play the game but are
supporters of the game. Therefore, the future of football in Northern Ireland depends
largely on Clubs investing in programmes that will help identify, motivate and develop
footballers across the community that can eventually become professional players.

Most club personnel will in one capacity or another have to interact with young players
in the development programme during their tenure at a football club. In the interest of
both the Club and the young players it safeguards, it has become imperative that all
personnel attend a child protection course and are POCVA checked. This course will
instil in Club personnel the proper codes of conduct when interacting with young
players and therefore minimise the chances of being legally challenged on matters of
child welfare.

In further effortstodevel op a o6healthyo football/sporti
has become imperative that all football clubs take on a more proactive stance against

racism and anti/sectarianism and declare themselves as equal opportunity clubs that

will not tolerate any form of racist, sectarian, offensive behaviour or chanting.

6.2. OBJECTIVES

The objectives of the sporting criteria are that:
« licence applicants invest in quality-driven development programmes;

e licence applicants affiliate themselves with development teams that will cater
towards developing young Northern Ireland talent that will participate in IFA
recognised competition;

e licence applicants af f i | i ate themselves with a girls
actively support through the provision of facilities, training, equipment etc;

o licence applicants support football education and encourage non-football education
of their players;

e licence applicants embrace the core values of good relations within their club
structures and adhere to principles that encourage and welcome diversity and
equality;

o licence applicants must ensure that all Club personnel that interact with young
players attend a Child Protection Course and are POCVA checked;

« licence applicants foster medical care for their players;
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